l Responses to the Requests of ACSCU Action Letter ’

A. School of Education Faculty Workload

School of Education Facul ring and Fall 2007:

Faculty Member Spring Additional [ Tota] Fall Additional | Total f
Teaching | Credit Credit Teaching | Credit Credit

Load Duties Load Duties Load
__J159 0 15.9
Faculty B 20 11 31 18 8 26
Faculty C 14 7 21 26 4 30

** Faculty D 12 3 15 |
* Faculty E 0 0 0 |18 8 26

Faculty F

| I 19
[ Faculty G ] G 9 17|

* Instructor on sick leave for the entire semester
*#* Instructors no longer employed at NMC

Average total workload for Spring Semester: 20. 725 credits per full-time instructor.
Spring Semester teaching load per instructor 15.475 credits per instructor,

Average total workload for Fall Semester: 23.¢ credits per full-time instructor.
Fall Semester teaching load per instructor 15.8 credits per instructor.

faculty members (as indicated **) in June and July 2007. The Dean of Academic
Programs has also tried to distinguish between “Teaching Load” and “Additional Credit

~ Duties” by designating student classroom instruction as part of a faculty member’s
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more instructional faculty, the School of Education faculty workload js expected to be
reduced to more manageable levels. With the two additional full-time faculty being
recruited for Spring 2007 Semester, the College will be jess reliant on adjunct faculty and

able to reduce teaching loads,




* Coordinating with students for Teacher Candidacy Program (3 credits)

Service Learning Coordination (1 credit)
Development of online courses (1 credit)

Student Teaching Co-Coordinator (2 credits)
Student Teacher Coordinator (8 credits)
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B. Director of School of Education Position

Dr. Michael Reber has submitted hjs resignation as SOE Director effective December
2007. As of October 5, 2007, Human Resources has received three applications for the
Director of Schoo] of Education position (VA-07-045), Verification of information and
eligibility will be completed in mid-October, The position is currently a director, not g

dean, position,
C. Relationship with the Public Schoo] System

Semester. In addition, he spoke during a principal’s meeting about the work that NMC is
doing to bring an English as a Second Language Certificate Program through Southeast

Missouri State University to the CNMIL.  As the vast majority of students in the PSS
i viding additional training to PSS
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E. B.S.in Elementary Education Enrollment

Since the beginning of the baccalaureate program in 2001, there have been 158 graduates,
The early graduates of the Program had takep general education courses at NMC and
Were transitioning betweep the University of Guam (UOG) baccalaureate program that

had been articulated and offered at NMC Saipan,




NMC Enroliment by Academic Year ang Term 2003-04 to Fall 2007

L

Overall Enrollment at NMC

Academic Fall Fall Spring ’ Spring | Summer Summer [ Unduplicated | AY Total
Year Headcount| FrEe+ Headcount| FTE* Headcount| FrE Headcount FTE®**
1233 1354 1212 1125 437 621 1725 1116
1285 1226 1167 1090 350 402 1689 1007,
1126 1097 1032 1010 242 222 1472 892
968 944 842 823 315 390 1320 814’
942! 894 LIS i LY i Rl Fhddrd

Enroliment in the BS in Elementary Education Program

SOE Falt g::;E Spring ] Spring ’ Summer | Summer Unduplicated ’ AY Total

Headcount Fre+ | Headcount| Frge Headcount| Frp+ Headcount | Frgess
199 212 241 261 79 72 249 204
265 281 _ 235 243 49 40 304] 218
246|260 236 253 36 26 303 210
221 232 203 217 41 35 269 187
209 295 fyeew freee Ek [reee Py **ﬂ

Enrollment figures taken from Annual Reports and Enroliment Reports.

“Total credits divided by 12,
"Total credits divided by 6.
**Total AY credits divided by 30,




