For example, positions are announced
will be vacated so that there is a smooth




Chief Accountant
The position was announced (VA~O7-021) on January 26, 2007 and closed on February 9,
2007. Interviews were conducted during the week of March 12, 2007, Ms. Solita Barnes

was selected as the College’s Chief Accountant and assumed the related duties and
responsibilities on April 2, 2007,

Human Resources Manager

The position was announced (VA-07-020) on January 26, 2007 and closed on February 9,
2007. Interviews were conducted during the week of April 2, 2007, Ms. Michele Joab
was selected as the College’s Human Resources Manager and ass

and responsibilities op June 20, 2007.

umed the related duties )

major challenge for the institution. This position was announced immediately on the

departure of the former Director (VA-06-020) on J;
January 3, 2007 and again on February 21, 2007 to allow for a

assumed the post on July 23, 2007.

Director of Library Programs and Services

This position was announced immediate]y upon the departure of the former Director
(VA-07-004) on October 27, 2006, The vacancy announcement wag revised on January
3, 2007 and Te-announced in an effort o attract more candidates. One candidate was
certified as qualified for the position and an interview was conducted with the certified

candidate during the week of January 8,2007. The candidate did not accept the job offer

July 3, 2007 and recruitment is ongoing. The




Dean of Community Programs and Services
The position wag opened on November 30, 2005 and closed on December 14, 2005 (VA
i 06. President Fernandez requested at a PBEC

—06-015). The position was frozep mFY 20

March 2, 2007. Mr. Van Rider .
post on June 7, 2007.

Librarian Curriculum Resources Cepter o ‘
Tm 2006 e the recrutment proces began (v,
b Iews were conducted during the week of May 14, ;

07-007) on November 6, 2006, Intervie
2007. The interview committee recommend




Director of Counseling Progzgm_'g and Services
The position wag Vacated on Apri] 23, 2007. The Pposition was immediately opened op
(VA-O?—OZS). The vacancy announcement was closed for application

April 26, 2007
Screening and interviews were conducted during the week of May 28, 2007. Mr, Leo

Pangelinan assumed the position_ on July 30, 2007.

Registrar ,
The College’s Registrar resigned on Jupe 10, 2007. The College immediately began the
recruitment process on May 17, 2007 (VA-O?—OBO) which closed op May 31, 2007. We
eXpected the position to be filled in Jupe 2007 with the candidate that was recommended
for the Position, The Human Resources stafy made severs] aitempts to contact the
individual byt to no avajl, J¢ was decided that the position be Te-announced Augyst 6,

2007. Ms. Rosaline Cepeda wag selected and Will assume her duties on October 29,
2007.

Director of Institutio@ Effectiveness
Mr. Robert Churney resigned from the Position effective July 27, 2007. The position was
d adverti 2007 (VA-07-03 8). Human Resources hag




Suspension of Instruction Jor Academic Degree (B..S‘./AA./A.SJA.A. S.) and Certificate

(CCca,) Programs at Sites
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s

" additional strajn on an already overextended College budget and wo

of education op not only th,

Unless there is ap improvem
that NMC wil] see an increase in jts funding from it prima; 5

government.

Current and Projected financia] costs,
Number of student graduates,

Number of years the student hag been enrolled ip the program,
- Student satisfaction surveys, and

® Student enrollment by major,
* Estimated time of completion,




01 to 2007-08

NMC-Tinian ang NMC- Rota Enrollment by Term 2000-

Rota
Headcoun¢

The College Tecognizes that to provide “equivalent” programs and services, the Tinian
and Rota instructiona] sites must also haye available all the programs and services tha
exist at the Saipan campus, and that al] three sites must meet aj] accreditation standards,
Even if the siteg were to have limited academic program offerings, the student support
services must be equivalent,

Following the WASC training, the President feconvened the Work Group to discuss the
continue its academic

seriousness of the situation that NMC will face if it chooses to
course offerings at the sites. The College does not have the financial and human

resources to provide equivalent educational Opportunities at all three locations.
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T

ogy at both instructiona] sites:has been upgraded and
th rooms are eachy equipped with a fa machine and g 3-way phone system

for €mergencies, _
(5) The Saipan campus has upgraded its fiber optic cable connections betweep

all buildings and Building N, the server facility.

urses are employing

Elluminate Live, VTC instruction, NMc Online, as well as op-sjte instruction. Thjg
program wij] pe completed in November 2007,







members, the Faculty Sepate President ang Associated Students of

President, and the Manag,
The workshop focused op three topics:

1) An introduction to accreditation and ACCIc,
2) The role of trustees in assuring quality and educationaj effectiveness, and




