D. Team Recommendations
Team Reconunendatz'on 1:

The college should revieyw existing Planning processes in order to estabiisy, and
implement shared vision Jor the future of the college wirh agreed upon priorifies that:
@ Develops ang implements budgeting ang resource allocations guideq by

institution needs for human resources and Services;
b, Includes ¢pe two centers on T; inian and Rotg in the Planning;
Integrates qfy aspects of Planning, evaluation and resources allocation;

c
d.  Is driven by college mission and goals;
e \

Chief Financia] ang Administrative Officer (CFAOQ), Chairperson
Dean of Academic Programs and Services :
Dean of Community Programs and Services

Dean of Student Services
Faculty Senate Representative (President or Designee)

Staff Senate Representative (President or Designee)




9. The Chair of PBEC in consultation with the membership, schedules departmenta]
i i j to be in line with the

ities and available resource levels for the financial year, These

transmits the document to the College Co
to the President.

11. The President, on acceptance of the College Council’s Tecommendation, places the
budget on the agenda of the Board of Regents for review and approval,

Review the revenue pro
appropriately and make Tecommendations to the bodies noted earlier to ensure that
the College Operates within its meang,

4. Consider financia] policies and procedures for further recommendation to the College
Council, President and Board of Regents, _

TR




and the College community, was able to identify an o
(given the limited Tésources available) in order for the College to continue to meet jts



The President has established an open-door policy and encourages effective and efficient
communication throughout the institution. The views and opinions of all voices are
valued and all the meetings of committees/councils are open to all. The President also
regularly meets with faculty, staff, and Students to keep them informed of College

ntation Program (SLOCIP), which was processed
through the shared Bovernance and reviewed by the Board of Regents on
September 24, 2007 (Appendix D 1:1)

3.

4. Implemented campus-wide telephone etiquette training beginning in August 2007;

5. Implementing campus-wide customer service training including students and
employees both part-time and limited term beginning in August 2007; and

6. Implemented adjunct instructor certification process college wide.,




With the adoption of the Nicholls
- academic programs and student services were sche

Team Recommendation 2.

The team recommends again thay the college institutionalize o coordinated, systermqtic
Process for evaluating pProgram effectiveness, Tpis process should include definitions
of learning outcomes for all programs, a determination of program relationships ¢o

and Nicholls «5 Column Model”, all the identified
i duled to submit the first three columns

completed in “Memo 1* (Appendix D 2:1) on Sep
completed the first three columns were then required to submit a formal
i iewi inalizing the Memo ] -

Programs and Services,
(Memo 1) for Group A was 78%, Group B wag
was 100% (NMC Online Resource 5). The disparity in compliance rates relates to the

Academic Council setting up procedures for the institution to place academic degree
and/or certificate programs on "Inactive" stays (NMC Online Resource 6). This will
result in the institution's expected reorganization of its degree and certificate offerings.







“Memo 1” (Appendix D 2:2), to the Academic Council for revi

Ports  attached, institution-wide assessment is best
the NMC Assessment Taxonomy and related PROAC meeting

making body that Tecommends actions to the President and
recently adopted jts bylaws (NMC Online Resource 11). The Academic Council adopted
its bylaws earlier in the year (NMC Online Resource 12). Both of these decision—mak:ing
bodies have developed assessment outcomes for their adoption of and integration into the

assessment process as noted in their “Memo 1” submissions to the PROAC,

concerns. The Counci] js
course evaluations,

Tinian, especially through the use of the VTC connect;
adopted the Elluminate Live course Mmanagement syste
courses to both Tinian and Rota. This Faj Semest
utilizing Elluminate Live as the ptimary vehicle of instruction or in 5 blended format with

VTC and Elluminate Live being utilized, Course evaluations are completed at the end of
iewed by both the academic department offering the course and

ok e




~college community twice i

ty of instruction at each site is equitable, the

Additionally, in order to ensure that the qualj
for all

lemented ap “Adjunct Instructor Certification Form”

instructors teaching on an adjunct basj
instructional site, Thjs form was initiated ip the
implemented immediately. AJ] instructors teaching as adjunct now have co
applications on file, have had their transcripts and records reviewed, have completed
“Adjunct Orientation” Sponsored by the academic d '

teaching, and are expected to complete the
Adjunct Instructors” (NMC Online Resource 13). Completion of this and

activities,
The institution's student Support services have been incorporated into the overall SLOCIP
that is currently being implemented The NMC Assessment Taxonomy broke down the

cil is in the process of certifying instructors teaching via Elluminate
will include training in

‘Live and VTC in instructional modalities. This certification
i have received training

delivery of both methods. All eight Elluminate Ljve instructors

pproved the organizational chart on September 21, 2007 and the Board of

Both the Acting and the current President have made conscious efforts towards
improving communication within the institution. The Acting President met with the
n Spring 2007 prior to the hiring of President Fernandez,
t with the faculty on three more occasions — specifically at the

President Femandez has me
ugust 8 -9, 2007 and

end of Spring 2007 Semester, during the Assessment Workshop on A
again on August 31, 2007 after the beginning of the fall semester.




Team Recommendation 3

* A fax machine in each VTC
instructor and students;




e

are available to provide the full array of student
services that NMC Students need and deserve,




irector of Information Technology is a standing nonvoting
member of the Academic Council. The Program Coordinators of Tinian and Rota are

also Academic Council members.

¢ fall 2007 semester registration, an experienced instructor from the
Saipan campus traveled to Rota and provided academic advising for all the students who
registered at the Rota instructional site, The Program Coordinators routinely attend

i‘

i



Team Recommendation 4
Plete the cycle of developing, measuring,

analyzing, and discussing student learning outcomes, and acting on the findings, as
inuous effort of improvement, (Standards LB.1., ILA.1.a., ILA.1.b.,
IL.A.6., IO1.A.6., oI B.2.b., mr.c.z., IIL.D.3., IV.ALs,,

The team recommends the college com

minutes and summarjes of meetings, NMC g moving forward on
wing the Assessment Workshop on August 8-9, 2007
¢ NMC Assessment Taxonomy was established and ig




Services degree program has formed its Program Advi
instrumental in identifying community needs in this vita] area,

the quality of instruction at each site is equitable, the Academic
the Adjunct Instructor Certification Form for all instructors
teaching on an adjunct basis, Thjs form was developed in Spring 2007 and was

implemented Immediately. Al adjunct instructors now have completed applications on
“Adjunct




Students .
PRAXIS I and earp a minimum score of 168 on all sections. The
to track the number of Pre-education and Liberal Arts students taking the PRAXIS.




Team Recommendation 5

Beginning January 2007, the Human Resources office in conjunction with the Acting
President, the Deans and the Chief Financial and Administrative Officer, embarked on a
detailed review of the status of evaluations of a]] employees. A list of al] employees and
the anniversary dates of their employment was compiled. Based on this listing, the
Human Resources Office sends a reminder e-mai] about three months prior to the
employee’s anniversary date to the immediate Supervisor with a cc to the President and
the appropriate direct report. If the anniversary date includes the renewal of the
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s (Anniversary Date Cal

\audar Year

whose evaluations hawe

ol been completed and filed

umently in progress

before 1 0-5-07)

Total Number of E
Number of Emplo
Number of Em oyees

evaluations gra o]

148
113
33




In
-alterna

~ Office) with the

on NMC Online,

Team Recommendation 6:
The college should pursue funding to renovate o replace aging buildings with
d future needs of the college,

Jacilities that are appropriate fo meet the current an
8.2, IIlB.2.a., IOI.B.2.5., III.D.1.a,

(Standards ILB.1, HLB.1.a, HIB.Lb., [IL5 9
IID.1b, ALD.1.c)

ght of the circumstances noted above, the College had no choice but to seek
tive funding sources to fund the renovation, repair or replacement of its aging
buildings and facilities, Toward this end, the College was able to obtain approval for use
of federal funds from the Federal Emergency Management Agency to fund a significant
portion of the cost of renovating Building L, (the Procurement and Property Management

remaining funding being allocated  from the operations budget.
Additionally, in August 2007 the College’s short-term commercial loan for $250,000, all
of which is pledged toward various repair and renovation prajects, to be procured through

a formal Request for Proposal (RFP) process, was approved. The short term renovation
projects are outlined below,




- twenty students, in addition to two faculty/admini

- It was reported in the self stud

In the self study report, the following concerns relative to various buildings on campus

were reported:

Building M:

Self study report: Building M is in extremely poor condition and is abandoned. There are
currently no plans for renovating this facility.

Renovation and reconstruction for replacement of Building M is expected to begin in

October 2007 with a completion date of December 2007. Once completed, Building M
will provide adequate space to house up to 17 faculty offices, a conference room, two
seat up to 15 students, a

administrative offices, a copy center, a classroom which can

computer lab which can accommodate up to 15 individual work stations, a receiving
dock, ramp and restroom facilities. The College intends to relocate faculty currently
located in Building X (housing the Languages and Humanities Department) and it will
also provide additional facilities for students as noted earlier. The College expects to
invest approximately $168,000 for renovation and reconstruction of Building M and
additional funds to purchase furniture and collateral equipment.

Building Q:
Self study report: Building
caused by termites.

Renovation and refurbishment of Building Qis expected to begin in October 2007 and be
completed within 60 days from the start date of construction. On completion of the
renovation, Building Q will provide two classraoms, which can each accommodate up to

strative offices, storage space and
restroom facilities. The College expects to invest approximately $55,000 for the re-
construction of Building Q and additional funds to purchase furniture and collateral

Q has recently been taken out of service due to roof damage

- equipment,

Building L:

Self study report: The roof of Building L, which housed the procurement office was
damaged during Typhoon Chaba on August 22-23, 2005. Although funding for
replacement of the roof was approved by the Federal Emergency Management Agency,
due to the dilapidated condition of the rest of the building, it was determined that this
funding be used instead to renovate and reconstruct Building M and relocate faculty

offices.

y that the College elected to abandon this building and
instead focus its efforts on renovating and reconstructing Building M. The College
decided to invest in renovating and reconstructing both Buildings M and L after further




All of the above renovations an

current facility needs of the institution, renovation and
refurbishment of Build; g L began in June 2007 and was completed in August 2007,
This was funded, as moted earlier, by grant funding from the Federal Emergency
Management Agency and was subsidized with operational funds.

consideration and based on the

will house five offices on the
the first floor of the building will provide a large receiving, processing and storage area
i i the maintenance staff and ap

office for the maintenance manager. Once occupied by the respective staff from
procurement and maintenance, space will be freed up in Buildings N and O for staff

currently squeezed into these buildings,

- 3

Building S:

equipment.
d repairs are funded through federal grants, the renovation
loan, and the operations budget.

In addition to the above, the College also invested in the following during the Summer

2007:

* Invested operational funds to renovate and repair Building A, the College’s
primary classroom build; g by resealing the roof, repainting the building and

repairing classroom furniture,
* Invested operational funds to renovate Building T, the College’s School of

equipment. Additionally, the entire b ; .
$10,000 in new furniture for the Tinian

* The College also invested over
instructiopal site. Items purchased included classroom desks and tables, student
lounge furniture and office furniture. These purchases were funded through a

donation from the NMC F. oundation.

The College is also scheduled to renovate the buildings that currently house - the federal




In spite of the current financial
College has already invested significant resources

recommendation. The College will continue to

by:

constraints of the College and the CNMI as a whole, the
toward addressing this

invest in upgrading its facilities in phases

Repaying the current renovation loan of $250,000 within two years and obtaining
a much larger credit facility to accommodate the next scheduled set of facilities

repairs and upgrades.,

Dean of COMPASS is writing for capital improvement grants.

Working with the CNMI government to obtain capital improvement project
funding. President Fernandez, was successful in securing commitment from the
Department of Public Works to mitigate/repair flooding at the building A parking
lot and to pave the road at the left side of the campus.

President Fernandez is working on achieving building naming donations to fund
facilities improvements.




