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The purpose of this report, Program Review: A Composite Report of Academic Programs,
and Academic Support and Administrative Units (hereinafter referred to as the
“Composite Report”) is to highlight College wide assessment activities, by way of
program review, at the Northern Marianas College for Academic Year 2009—2010.

The Composite Report is authored by the Planning, Program Review and Outcomes
Assessment Committee (PROAC) for submission to College Council and the President to
inform the decision making process with the ultimate goal of improving student learning
at the College.

This report covers an overview of the program review process, strengths and areas for
improvement, findings and recommendations for action, feedback to the program or
institution, and recommendations for the next cycle.
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. Process Overview
Cycle 1

As a first step in the direction of institutionalizing self-reflective dialogue, PROAC
developed the NMC Assessment Taxonomy to more clearly identify the various
academic programs, both degree and certificate, as well as student and administrative
services the institution provides. The taxonomy is divided into four groups (originally
named “dyads”): Group A (General Education, Bachelor and Associate Degree
Programs), Group B (Certificate Programs), Group C (Student Services and
Administrative Units), and Group D (Special Programs and Services).

NMC uses Nichols and Nichols’ “Five-Column Model” for reporting Student Learning
Outcomes (SLOs) and Administrative Unit Outcomes (AUO’s). This five-column model
essentially provides the substantive framework that all programs, departments, and units
must use in designing their assessment plans and reports. The complete Five-Column
Model is also identified as Form 1.

For the Five-Column Model for SLOs, Column 1 identifies the College mission and
program mission as the driving forces behind all assessment activities. Column 2
includes program learning outcomes (about 3 to 5) which indicate what students will be
able to know, do, think or value as a result of a given educational experience. Column 3
provides specific assessment tools that will measure what is to be achieved as identified
in the previous column, as well as criteria for success. Column 4 summarizes assessment
findings, as linked to the set program learning outcomes, while Column 5 discusses
implications of the data (either quantitative or qualitative) in terms of how they can be
used to improve certain aspects of the program.

For the Five -Column Model for AUOs, the same information is contained in the columns,
as discussed above. The primary difference, however, occurs in Column 2 where a
variation of the question may be asked, “What will the unit or department provide,
improve or increase to improve student learning or services?” or “What will the students
or clients be satisfied with, receive, understand or do?” What is important to remember is
that SLO assessment results in improved learning, while AUO assessment results lead
toward better service.

To assist programs in completing the Five-Column Model, a system of memos detailing
the sequence and scope of each step of the model was put in place. All the identified
academic and student services programs were scheduled to submit the first three columns
completed in “Memo 1” on September 7, 2007. Those programs that had not completed
the first three columns were then required to submit a formal request for a one-week
extension. PROAC reviewed Memo 1 submissions for improvement through a process of
dialogue with the various programs documented in the Consolidated Feedback Sheets.
Dyads, PROAC members assigned to work closely with programs for which they took
primary reading and feedback responsibilities, took the lead in reviews and feedback to
programs. With the first three columns having been completed with Memo 1, each

Page 4 of 46



PrROGRAM REVIEW 2010 2010 COMPOSITE REPORT

program was then required to submit Memo 2, which reports on the second, third, and
fourth columns, by November 21, 2007.

The completion of Form 1 was planned on a College-defined two-year assessment cycle,
with specified deadlines for submission of assessment requirements (See NMC's Two-
Year Assessment Cycle Schedule: Program Level Assessment). It was hoped that this
cycle would gradually regularize and routinize all assessment activities on campus since
every grouping in the assessment taxonomy had a document submission requirement
every semester. An Assessment Monitoring Matrix was developed and maintained by
PROAC, with administrative support from the Office of Institutional Effectiveness staff.

The sizable number of inactive programs, especially certificate programs, resulted in the
Academic Council setting up procedures for the institution to place academic degree
and/or certificate programs on “Inactive" status. Several academic programs have been
put on inactive status and several more are scheduled to be placed on inactive status in
the Fall 2008 semester. This has resulted in the modification of the taxonomy and
reorganization of its degree and certificate offerings.

The Assessment Taxonomy was also revised to reflect the College’s need to establish
General Education Program Learning Outcomes that support the mission of the College.
The General Education Committee was revitalized in the summer of 2008 to re-evaluate
the outcomes as stated in the 2006-2008 General Catalog. PROAC made the decision to
remove the General Education Program from the taxonomy in the first review cycle
because the College found that the published outcomes required significant modifications.
The General Education Committee established a new set of outcomes and is now
assisting programs in mapping to and assessing these outcomes. The General Education
Program, in addition to programs put on inactive status and planned for inactive status,
was not required to submit Form 1 and Form 2. Committees, such as Planning, Budget
and Evaluation Council and College Council, in addition to institutional governance
bodies, such as the Faculty- and Staff Senates, were not required to submit Form 2.

After the College received notification of its Show Cause status and engaged in extensive
discussions with ACCJC, the institution decided to modify the timeline and require
earlier submission of reports from all programs. Programs were required to complete
Form 1 by May 27, 2008. Reports were submitted to PROAC for review and feedback.
Submission of revised Form 1 reports were required with Form 2 submission to PROAC.

PROAC met with various programs to develop the templates for Form 2. Two templates
were developed, one for academic programs and the other for academic support and
administrative services. All programs were required to submit their Form 2 report on
July 7, 2008. See Table 1: Compliance Matrix for information on groups’ Form 2
submission compliance.

PROAC met over two weekends to review the reports submitted in July 2008. Groups
took the lead in the review of their respective programs, although each PROAC member
read and participated in the discussions. Decisions were made by the group and not by
the groups. A recorder was present to document the discussions on strengths, weaknesses,
general comments, and PROAC decisions on the recommendations to programs and to
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the institution. The results of the extensive reviews are presented in the PROAC
Composite Report, 2008.

Cycle 2

To close out the first cycle of program review, PROAC spearheaded a comprehensive
evaluation of the cycle. The evaluation of the first cycle involved three approaches:

e 2008 Composite Report’s Recommendations for the Next Cycle: Implementation
in Second Cycle

e Records of dialogue conducted by group leaders with various programs

e Surveys were administered to the College community on February 9, 2009
utilizing the PROAC approved Success Criteria for Program Review—First Cycle
of Program Review and Assessment.

Program review was sustained by continuing into a second cycle of program review,
which followed these deadlines:

February 27,2009:  Memo 1 due

May 18, 2009: Memo 2 due
May 22, 2009: Form 1 due
June 19, 2009: Form 2 due

Not all programs listed in the Compliance Matrix were required to submit a Form 2.
These included committees, councils, General Education, the President’s Office, and the
Staff Senate.

Groups met during the week of July 13, 2009 to July 17, 2009 and dialogued about the
strengths and weaknesses of submitted Form 2s. From July 20, 2009 to July 28, 2009,
PROAC met daily to discuss submitted Form 2s and discuss findings made by group
dyads.

At the end of the week, PROAC concluded the need for continuous improvement in the
next cycle and the need for OIE and PROAC to increase communications with all
programs and provide one-on-one consultation to authors of program review submissions
if necessary.

Cycle 3

As with Cycle 2, to close out the previous cycle of program review, PROAC and
Management Team continued its evaluation of the previous cycle by completing records
of dialogue with each program as well as producing and disseminating the Progress
Report on Institutional Recommendations from 2008 and 2009 Composite Reports on
October 28, 2010.
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While program review was sustained in a third cycle, several deadlines were adjusted to
reflect the changing needs of the institution:

January 18, 2010:
June 11, 2010:
November 5, 2010:

Memo 1 of Form 1 due
Memo 2 of Form 1 due
Form 2 due

Not all programs listed in the Compliance Matrix were required to submit a Form 2.
These included committees, councils, General Education, the President’s Office, and the
Staff Senate. See Table 2: Compliance Matrix for information on groups’ Form 2
submission compliance.

To close out the third cycle of program review, from November 8 through December 14,

PROAC accomplished the following tasks:

e reviewed all submitted Form 2s;
e approved, rejected, and made additional recommendations to programs and the

institution;

e identified strengths and weaknesses in the third cycle of program review;
e and developed recommendations for the next cycle of program review.

Table 1: Compliance Matrix (Cycle 3)

GROUPS
FORM 1 Summer 2010
Compliance as of October 26,2010 |A| % of A |B| %ofB |C| %ofC |D| %ofD | Total | %Total
Yes - submitted 7 63.63| 0 0.00| 13 76.00] 7 50.00 27 60.00
No - yet to submit 4 36.37| 4| 100.00] 4 24.00] 7 50.00 19 40.00
Total 11 100.00] 4/ 100.00] 17| 100.00{ 14/ 100.00 46 100.00
Table 2: Compliance Matrix (Cycle 3)

FORM 2 Fall 2010 GROUPS

Compliance as of

November 5, 2010 A | %ofA|B| %ofB | C | %ofC | D | %ofD | Total | %Total
Yes - submitted 9 60.00 | O 0.00 | 13 81.25 | 13 | 100.00 35 87.50
No - yet to submit 2 40.00 | O 0.00 | 3 1875| 0 0.00 5 12.50
Total 11 | 100.00 | O 0.00 | 16 | 100.00 | 13 | 100.00 40 | 100.00
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Strengths and Areas for Improvement

Strengths:

1.

The institution responded to concerns put forth by PROAC in the 2009 Composite
Report about holding the institution accountable to recommendations from the
2008 Composite Report. On October 28, 2010, Management Team disseminated
a progress report on recommendations made in the 2008 and 2009 Composite
Reports. The progress report indicated that many recommendations had been
addressed or were being addressed. Out of 156 recommendations, 40, or 26%,
had been addressed, 85, or 54%, were ongoing, and only 31, or 20%, had no
action taken.

The compliance rate for Form 2 submissions improved in this cycle. Out of 39
programs required to submit Form 2s for this cycle, 35, or 90%, submitted their
forms. This was an increase from the previous cycle, which saw 37 out of 47
programs required to submit Form 2s, or 78%, submit their forms.

This cycle of program review involved more dialogue within and between
programs, which enhanced cooperation and collaboration across the College
community. For example, in working together to review Form 2 submissions,
members of PROAC learned much more about other programs and how they
developed their respective Form 2s.

The discussion questions from the Form 2 template helped many programs guide
the development of their Form 2s.

As a result of the program review process, more information, data, and evidence
is being shared and consolidated, reinforcing the growing culture of evidence at
the College.

Some programs demonstrated an awareness and appreciation of the program
review process as one that leads to continuous quality improvement. These
programs pointed to improvements made in this cycle of program review as a
result of previous cycles.

Weaknesses and areas for improvement:

1.

Program review, in general and as it is practiced at the College, is still an
emerging concept and process for several members of the College community,
whether they be new employees and students, or employees and students who
were not fully engaged in previous cycles of program review.

Many programs failed to adequately present or analyze data and evidence in their
program review narratives. Data and evidence were often incomplete and
sporadic, and only a few programs effectively used data and evidence to justify
their recommendations.
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3.

10.

11.

12.

13.

The format for presenting data and evidence in Form 2s was not standardized,
making it difficult to read through and evaluate each submission.

Some Form 2s included narratives and discussions that were not relevant,
germane, or necessary for program review. For example, some Form 2
discussions of human resources did not articulate how those human resources
helped the program fulfill its mission and intended outcomes.

The merging of some programs into single Form 2s diluted the impact of program
review for those programs and confused PROAC readers of those Form 2s.

The process by which Form 2s were developed and the required content and
format for Form 2s were cumbersome and onerous for many programs and their
Form 2 authors. Many program authors expressed frustration that developing
Form 2s was too time-consuming and took them away from their regular duties
and responsibilities.

PROAC did not stick to specific timelines and deadlines in this cycle. While
previous cycles of program review strictly followed a clearly defined timeline,
deadlines in this cycle were constantly shifting.

This cycle did not include as much facilitation and guidance for program review
as was made available in previous cycles.

The work and discussion of program review in PROAC were not effectively
communicated to the College community. Spamming updates and sending
detailed minutes did not provide the kind of succinct information and interaction
that help ensure College stakeholders understand what is happening with program
review.

Form 2 narratives and information were not shared between programs and within
divisions, making it difficult for programs to collaborate with each other in
compiling and analyzing data and evidence.

The continued high turn-over of College employees and the lack of training and
guidance on program review for new employees made it difficult for many
programs to understand and participate in program review.

Many programs expressed concerns that program review results did not inform
and drive budget and resource allocation decisions and thus delegitimized the
intent, purpose, and value of program review.

For the reasons stated above, many at the College still do not fully understand or
appreciate program review. There appears to be an overall lack of “buy-in” into
the program review process.
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1. Findings and Recommendations

GROUP A: Bachelor and Associate Degree Programs
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GROUP A: Bachelor and Associate Degree Programs

Business, A.A.
PROAC Approved recommendations for actions to...
Program Institution

1. We need a full-time Computer instructor as soon as possible Consistent electricity to teach classes was a major issue
to teach classes, advise students, and review the program; last year, and the problem was temporarily resolved when

2. We need a full-time Administrative Manager as a an outside firm brought their generators. The firm’s
permanent FTE, rather than a limited term federal contract ended during fall semester 2009, and consistent
appropriations contracted employee. electricity has posed a problem again. We must purchase a

3. We need a tracking program that allows full-time working backup generator for Buildings VV and W, or hookup the
students to attend classes in the evening when it does not two buildings to the existing NMC backup generator to
interfere with work and childcare is easier to obtain. This avoid further interruptions;
would attract those who work full-time, and those who are We still need the elevator located on the east side of
at home and have difficulty finding childcare t attend Building V repaired so that students with disabilities can
classes. access the second floor of Building V for NMC related

4. Purchase two (2) DVD players that will be used for events without using burdensome ramp on the east side of
instructional purposes in classrooms V-205 and V-215; and Building V.
a 60 flat screen TV for room V-205. NMC has three sources of students.. These are: (1)

5. Raise the current salaries of faculty. It is difficult to recruit foreign students attracted to NMC because of CNMI ease
well-qualified faculty because of the low mandated ceiling of entry, and NMC is a U.S.-accredited institution; (2)
on salaries of public employees. Individuals with Master high school graduates who plan to continue their education
degree qualifications in accounting, business management, and do not plan to leave the island, and (3) local students
and computer science, expect to earn well in excess of who work full time and take classes on a part-time basis.
$50,000 per year. The CNMI law precludes this rate of pay This latter group of potential students usually has limited
and it impacts the college significantly. Low pay affects the discretionary income. They can’t afford to pay for classes
quality of instruction and the attractiveness of the business at NMC unless they receive some form of financial aid
programs to potential students. It also creates a burden on from the CNMI Government. The decision by the CNMI
current instructors to offer advanced courses that will Government to eliminate scholarship funds for part-time
satisfy student demand. students will have a negative effect on the economy of the

CNMI and should be reexamined by the Legislature.
PROAC feedback back to...
Program Institution
1. All Business Department programs should consolidate their Identify funding in the community for additional

recommendations in order to address the broader
department’s needs.

scholarships especially for part-time students.

APS should communicate all recommendations from
academic programs to those programs in order to identify
common needs within the division.
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GROUP A: Bachelor and Associate Degree Programs

Business Administration: Accounting Emphasis, A.A.S.

PROAC Approved recommendations for actions to...

Program

Institution

1.

2.

Hire a full-time administrative manager be hired for the
Business Department.

Form a new overall Business Program Advisory Council
with representatives from the accounting industry to assess
workforce and community needs, NMC degree programs
and course offerings, etc.

Purchase a 60” flat screen for classroom V-205 and two (2)
DVD players that will be used for instructional purposes in
classrooms VV-205 and V-215.

Purchase new computers in rooms in computer labs W-2
and W-3 with the latest ant-virus. In addition, there are
some battery backups that are not working. The computers
in the V-108 computer lab are also quite outdated.

Create a track program that would allow full-time working
students to conveniently attend classes in the evening when
it does not interfere with work and childcare is easier to
obtain. This would attract not only individuals who work
full-time, but also those who are at home and have difficulty
finding childcare t attend classes. The track program would
mesh with a future bachelor’s degree program, which would
be attractive to the many students who have earned their
A.A.S. in Business Management, and would like to pursue a
Bachelor’s degree.

Raise the current salaries of faculty. It is difficult to
recruit well-qualified faculty because of the low mandated
ceiling on salaries of public employees. Individuals with
extensive qualifications in fields such as accounting,
business management, and computer science, to name but a
few, expect to earn well in excess of $50,000 per annum.
The Department requires a minimum of a master’s degree in
any field under its purview, but finds it difficult to acquire
personnel with such degrees because they would have to
accept significant reductions in real income to accept
positions within the Department. Given that NMC is
mandated by law to pay no more than $50,0000 even to
highly experienced holders of doctorate degrees, the
College is noncompetitive in the area of salaries. This
affects the quality of instruction and the attractiveness of the
programs the Department offers to potential students, in
addition to creating a heavy burden on the better-qualified
instructors to offer the number of advanced courses that will
satisfy student demand.

Consistent electricity to teach classes was a major issue
last year, and the problem was temporarily resolved when
an outside firm brought their generators. The firm’s
contract ended during fall semester 2009, and consistent
electricity has posed a problem again. We must purchase a
backup generator for Buildings VV and W, or hookup the
two buildings to the existing NMC backup generator to
avoid further interruptions;

We still need the elevator located on the east side of
Building V repaired so that students with disabilities can
access the second floor of Building V for NMC related
events without using burdensome ramp on the east side of
Building V.

NMC has three sources of students.. These are: (1)
foreign students attracted to NMC because of CNMI ease
of entry, and NMC is a U.S.-accredited institution; (2)
high school graduates who plan to continue their education
and do not plan to leave the island, and (3) local students
who work full time and take classes on a part-time basis.
This latter group of potential students usually has limited
discretionary income. They can’t afford to pay for classes
at NMC unless they receive some form of financial aid
from the CNMI Government. The decision by the CNMI
Government to eliminate scholarship funds for part-time
students will have a negative effect on the economy of the
CNMI and should be reexamined by the Legislature.
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GROUP A: Bachelor and Associate Degree Programs

Business Administration: Accounting Emphasis, A.A.S. (continued)

PROAC feedback back to...

Program

Institution

1. All Business Department programs should consolidate
their recommendations in order to address the broader
department’s needs.

Consistent electricity to teach classes was a major issue a
couple of years ago when CUC was having rolling power
outages, and the problem was temporarily resolved when
an outside firm brought their generators. A plan should be
developed to either purchase a backup generator for
Buildings V and W, or hookup the two buildings to the
existing NMC backup generator so that all Business
courses are not disrupted when there are power outages
Complete the renovation of room V-117 so that it can be
cross-utilized for large meetings and assemblies by the
academic departments as well as a sound stage for the
media department and other activities such as student
registration

Changes in the Scholarship Program continue to have a
negative effect on the student enrollment in the
Department’s course offerings, and this in turn will result
in ripple effects in the economy as fewer and fewer
government and private sector employees are able to keep
their skill levels current with modern technology and/or
upgrade their skill levels for purposes of advancement.
The Department has three main pools of students to draw
on. These are: (1) foreign students who are attracted to
NMC because of the ease of entry into the CNMI and the
fact that NMC is a U.S.-accredited institution; (2) high
school graduates who plan to continue their education and
do not plan to leave the island, and (3) local students who
for the most part, work full time and take classes on a part-
time basis. This latter pool of potential students generally
has very limited amounts of discretionary income and
cannot afford to attend classes at NMC if they do not
receive some form of financial aid from the CNMI
Government. The decision by the CNMI Government to
eliminate scholarship funds for part-time students is bound
to have long-reaching negative effects on the economy of
the CNMI and should be reexamined by the Legislature at
the earliest opportunity.
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GROUP A: Bachelor and Associate Degree Programs

A.A.S in Business Administration, Business Management Emphasis

PROAC Approved recommendations for actions to...

Program Institution

1. Recommend that a full-time Computer instructor be hired as Consistent electricity to teach classes was a major issue a
soon as possible to teach classes, advise students, and couple of years ago when CUC was having rolling power
review the program; outages, and the problem was temporarily resolved when

2. Purchase new computers in rooms in computer labs W-2 an outside firm brought their generators. A plan should be
and W-3 with the latest ant-virus. In addition, there are developed to either purchase a backup generator for
some battery backups that are not working. The computers Buildings V and W, or hookup the two buildings to the
in the VV-108 computer lab are also quite outdated. existing NMC backup generator so that all Business

3. Create a track program that would allow full-time working courses are not disrupted when there are power outages;
students to conveniently attend classes in the evening when [1 Recommend the repair of the elevator located on the
it does not interfere with work and childcare is easier to east side of Building V so that students with disabilities,
obtain. This would attract not only individuals who work workshop participants will be able conveniently access the
full-time, but also those who are at home and have difficulty second floor of Building V for classes, workshops, and/or
finding childcare t attend classes. The track program would client assistance without having to use the burdensome
mesh with a future bachelor’s degree program, which would disabled ramp on the east side of Building V;
be attractive to the many students who have earned their Complete the renovation of room V-117 so that it can be
A.A.S. in Business Management, and would like to pursue a cross-utilized for large meetings and assemblies by the
Bachelor’s degree; academic departments as well as a sound stage for the

4.  Purchase two (2) DVD players that will be used for media department and other activities such as student
instructional purposes in classrooms V-205 and V-215; and registration;

5. Iltis difficult to recruit well-qualified faculty because of the Changes in the Scholarship Program continue to have a
low mandated ceiling on salaries of public employees. negative effect on the student enrollment in the
Individuals with extensive qualifications in fields such as Department’s course offerings, and this in turn will result
accounting, business management, and computer science, to in ripple effects in the economy as fewer and fewer
name but a few, expect to earn well in excess of $50,000 government and private sector employees are able to keep
per annum. The Department requires a minimum of a their skill levels current with modern technology and/or
master’s degree in any field under its purview, but finds it upgrade their skill levels for purposes of advancement.
difficult to acquire personnel with such degrees because The Department has three main pools of students to draw
they would have to accept significant reductions in real on. These are: (1) foreign students who are attracted to
income to accept positions within the Department. Given NMC because of the ease of entry into the CNMI and the
that NMC is mandated by law to pay no more than fact that NMC is a U.S.-accredited institution; (2) high
$50,0000 even to highly experienced holders of doctorate school graduates who plan to continue their education and
degrees, the College is noncompetitive in the area of do not plan to leave the island, and (3) local students who
salaries. This affects the quality of instruction and the for the most part, work full time and take classes on a part-
attractiveness of the programs the Department offers to time basis. This latter pool of potential students generally
potential students, in addition to creating a heavy burden on has very limited amounts of discretionary income and
the better-qualified instructors to offer the number of cannot afford to attend classes at NMC if they do not
advanced courses that will satisfy student demand. receive some form of financial aid from the CNMI

Government. The decision by the CNMI Government to
eliminate scholarship funds for part-time students is bound
to have long-reaching negative effects on the economy of
the CNMI and should be reexamined by the Legislature at
the earliest opportunity.

PROAC feedback back to...

Program

Institution

Conduct a detailed analysis of student enrollment and graduation
success, as the data presented indicate continuation of the
program semester after semester despite very low student
enrollment academic year after academic year.

No recommendations.
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GROUP A: Bachelor and Associate Degree Programs

Business Administration: Computer Applications Emphasis, A.A.S.

PROAC Approved recommendations for actions to...

Program

Institution

1.

It is recommended that course assessment be conducted for
the rest of this Program’s courses and the results be used to
further improve this Program.

It is recommended the incremental course evaluation form
being tested be assessed for reliability, adapted, and used by
this Program and by the Department.

It is recommendation that an advisory council be formed to
advise the Business Department in aligning its programs
and courses with needs of business and the local
community.

It is recommended that evidence be collected and assessed
to see how well students apply spreadsheet skills learned in
CS150 in subsequent classes. For the next assessment of
this PLO, it is recommended that students in AC221
Principles of Accounting be assessed to determine their
level of performance in apply spreadsheet applications, after
CS150.

Similar to the recommendation made above in PLO-2, it is
recommended that the next assessment of this PLO assess
student work done in other classes after successfully
completing CS103.

It is recommended that efforts be taken to increase
enrollment in CS140 and CS246.

It is recommended that the mapping of courses’ SLO to the
Program PLOs is continued to refine and tighten them and
introduce new changes as necessary.

10.

11.

12.

13.

14.

15.

16.

It is recommended that the Program upgrades to the
current, new versions of application software used in the
classrooms as soon as possible to avoid falling behind and
repeating the same upgrade issues in the past.

It is recommended that the current classroom PCs for this
Program be replaced as soon as possible. It is important
that the specifications of the new machines be high enough
for the machines to last several years and that they be
classroom friendly: be wireless ready, take up less space,
and fitting to classroom environment

Related to acquiring new PCs for the classrooms, it is
recommended that new computer classroom furniture—
desks and chairs—be purchased to replace the current
ones.

It is recommended that new, larger projection screens for
the computer classrooms be purchased.

It is recommended that the placement of the air
conditioning unit in W3 be moved to the back of the room
and not where it currently is for the comfort of students.

It is recommended that new white boards be purchased for
the computer classrooms.

It is recommended that the computer classrooms operating
system be upgraded from Windows XP to Windows 7, as
soon as possible, so the Program’s courses’ contents on
PC’s operating systems become currents.

It is recommended that commercial anti-virus programs be
purchased and used to protect classroom PCs.

It is recommended that a server-based connectivity for the
classroom PC be implemented.

It is important that when the newly requested items are
purchased that the Program instructors are consulted for
inputs; that at the time of the installation of projectors,
screens, air cons, and during the arrangements of the
classrooms furniture, that the Program instructors are
involved to give their preferences and inputs.

It is recommended that a large screen LCD screen be
purchased and installed in V205 to support various
courses, including MG220.

It is recommended that buildings V and W be hooked up to
a power supply backup source.

It is recommended that the Computer Instructors position
that was held by R. Laurie be reinstated and filled to
strengthen this degree Program and also to help in
reducing the workload of the current faculties at the
business department

It is recommended that the studio room in V be completed
and used as intended. This recommendation was made in
the Cycle | of program review.

It is recommended that the former construction trades
classroom be assessed for possible use as another
computer classroom or student lab.

It is recommended that old files stored in V212, belonging
to CDI, be sorted out and those that are no longer needed
be disposed off and those that need to be retained be
archived appropriately to free up this room for a Business
students’ lounge. These recommendations are for fully
utilizing Building V.
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GROUP A: Bachelor and Associate Degree Programs

Business Administration: Computer Applications Emphasis, A.A.S. (continued)

PROAC Approved recommendations for actions to...

Program Institution

17. It is recommended that the NMC undertakes a
comprehensive labor market study to meet the needs of its
various departments and programs.

18. It is recommended that OIE be tasked to produce process
the proper student records and produce the various
demographic statistics and make them available to
program review authors on a regular basis.

19. Itis recommended that OIE processes the appropriate
student records and publish program enrollment figures on
a regular basis to program review authors and others
interested.

20. It recommended that the College explores and implements
alternative approaches to professional development for
faculties and staff. One alternative is to put aside a certain
amount of funds, develop a criteria for awards, and award
the funds to the winning faculties, and let them decide
what to do with the awards for their own professional
development. This likely will results in focused and
meaningful professional developments for the faculties.

21. Itis recommend that a different mechanism be developed
to report on program implementation progress including
achievements and challenges in a way that requires less
time and eliminate redundancies in the current Program
Review reporting process.

It is recommend that faculty teaching load and Program
Review work and activities be assessed and necessary
changes be made to distribute workload fairly among
faculties campus wide.
PROAC feedback back to...
Program Institution
Allow students to test out of OT101 if their keyboarding skills No recommendations.
are at a sufficient level.
Criminal Justice, A.A.S.
PROAC Approved recommendations for actions to...
Program Institution
1. Change the English Placement Level for CJ 101 from EN 1. Hire a full time instructor for the CJ program to lessen the
093/084 to EN 101. need for adjunct instructors and to assist the coordinator
2. Monitor the number of A.A.S. in CJ students who enroll in with addressing the recommendations from this cycle and
and successfully complete developmental English and to compile data for program review.
Math. 2. Provide professional development opportunities for the CJ
3. Monitor student enroliment numbers to determine why Program Coordinator and Instructor to more effectively
Spring semester enrollment numbers are usually lower than and efficiently perform the duties necessary for the CJ
Fall semester enrollment numbers, indicating lower program. This includes training in programs such as
retention rates. TracDat and PowerCampus, and any other program
4. Monitor student enroliment numbers after CJ 101 to necessary to advise and register students and to track
determine why some students are not taking any CJ courses student information.
after CJ 101, essentially indicating that the CJ program is
losing students after its introductory course.
5. Monitor the enroliment of returning students because the CJ
program has witnessed an increase in the enrollment of
returning students (students who did not attend NMC in the
previous two semesters).
PROAC feedback back to...

Program

Institution

No recommendations.

No recommendations.
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GROUP A: Bachelor and Associate Degree Programs

Elementary Education, B.S.

PROAC Approved recommendations for actions to...

Program

Institution

1.

Continue the research work on the feasibility of program
expansion to include Early Childhood Education, Secondary
Education, and Special Education — Moderate Needs.
Evidence: Program Review and Assessment Cycle | Form 1
and Form 2 data, 2009 KPI Report: Job Placement data,
Student Surveys (ED 492/493), collaborative community
needs study, and PROA Strategic Goal #1 and #2. This
recommendation has been completed.

Continue the research work on the feasibility of modifying
the current degree program into a B.S. in Education with a
concentration in Elementary Education. Evidence: Program
Review and Assessment Cycle | Form 1 and Form 2 data,
2009 KPI Report, Student Surveys (ED 492/493),
collaborative community needs study, and PROA Strategic
Goal #1 and #2. This recommendation has been completed.
Continue to review and update curriculum alignment
annually. Evidence: Program Review and Assessment Cycle
I and Il Form 1 and Form 2 data, and PROA Strategic Goal
#1 and #2.

Update the SOE Program Advisory Council including
Rehabilitation and Human Services representative.
Evidence: Program Review and Assessment Cycle | Form 1
and Form 2 data, SOE Response Report to ACSCU April
2009, PROA Strategic Goal #2.

Continue support mentoring program for both new and
adjunct faculty. Evidence: Completion of all teaching
related documents and assessment including administrative
requirements, course assessment documents, and course
syllabi by faculty members, Course Evaluations, ACSCU
November 2008 Visit Report from Dr. Karen Graham, SOE
Response Report to ACSCU April 2009, Adjunct
Observation reports each semester, and PROA Strategic
Goal #3.

Continue on-going collaborative efforts with CRC to ensure
updated and appropriate resources are available for
students. Evidence: Program Review and Assessment Cycle
I Form 1 and Form 2 data, and PROA Strategic Goal #1.
Continue involvement in the Data Task Group led by OIE
to identify an institutionalized and systematic method of
tracking and reporting job placement data, Graduate data,
and Licensure data. Evidence: Program Review and
Assessment Cycle

Include Reading/Literacy as a concentration to the degree
program. Evidence: Program Review and Assessment
Cycle I and Il Form 1 and 2, ACSCU November 2008
Visit Report from Dr. Karen Graham, SOE Response
Report to ACSCU April 2009, Student Surveys (ED
492/493), 2009 KPI Report, and PROA Strategic Goal #2.
There are currently 14 reading resources positions open in
the PSS system.

Assessment and implementation of an increased faculty
salary scale that is comparable to regional pay scales to
ensure competitiveness and appeal to qualified faculty
market. Evidence: Salary scales of regional post-secondary
institutions, HRO Recruitment Reports (applicant
responses and amount of time it takes to fill vacancies),
SOE Response Report to ACSCU April 2009, and PROA
Strategic Goal #3.

Adjustment of faculty workload for the 4-year degree
program from 15 to 12 to support program development,
grant writing and management, and professional
development. Evidence: Salary scales of regional post-
secondary institutions, Faculty Job Descriptions,
Contracts, and Evaluations, ACSCU November 2008 Visit
Report from Dr. Karen Graham, SOE Response Report to
ACSCU April 2009, and PROA Strategic Goal #3.
Development and support of a Faculty Professional
Development Plan to ensure quality service, updated
teaching pedagogy, and best practices are realized in all
programs. This will also support personal enrichment and
growth of faculty and staff. Evidence: Faculty Job
Descriptions, Contracts, and Annual Evaluations, ACSCU
November 2008 Visit Report from Dr. Karen Graham,
SOE Response Report to ACSCU April 2009, and PROA
Strategic Goal #3.

It is the recommendation of the SOE that College’s system
of professional development expands to include focused
academic content training and advancement, and
sabbatical leave option. Evidence: Faculty Job
Descriptions, Faculty Professional Development Plan,
Contracts, and Annual Evaluations, ACSCU November
2008 Visit Report from Dr. Karen Graham, SOE Response
Report to ACSCU April 2009, and PROA Strategic Goal
#3.

Complete renovation of Building T for the best utilization
of space, removal of deteriorated and pest infested walls
and ceilings, and to ensure ADA compliance. Evidence:
Program Review and Assessment Cycle I and Cycle Il
Form 1 and Form 2 data reports

Procurement of updated computer hardware (laptops) and
desktop for Administrative Manager and software for
faculty use for planning, teaching, and assessment
activities.
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GROUP A: Bachelor and Associate Degree Programs

Elementary Education, B.S. (continued)

PROAC Approved recommendations for actions to...

Program

Institution

10.

11.

12.

Ensure budgetary support for Community Needs
Assessment activities of the program in its research and
development of program expansion proposal. Evidence:
Program Review and Assessment Cycle | and 1l Form 1
and 2, ACSCU November 2008 Visit Report from Dr.
Karen Graham, SOE Response Report to ACSCU April
2009, Student Surveys (ED 492/493), 2009 KPI Report,
and PROA Strategic Goal #2. This recommendation has
been completed; however, there is a recommendation to
continue.

Make available technological support to provide reliable
and accessible wireless connectivity for Building Q
classrooms. Evidence: Program Review and Assessment
Cycle I and 1l Form 1 and Form 2, SOE Student Surveys,
Course Evaluations, and PROA Strategic Goal #4. This
recommendation has been completed.

Procurement of a back-up generator to serve both Building
Q and Building T to ensure minimal interruption of
classes. Evidence: Program Review and Assessment Cycle
I and Cycle Il Form 1 and Form 2, Data on course
cancellations, Student Surveys, Course Evaluations, and
PROA Strategic Goal #4.

Implement an alternate operation schedule and provide
expanded availability of equipment and support services to
assist faculty and students who are on campus evening and
weekends. Evidence: Faculty Workload files, Semester
Schedule, and PROA Strategic Goal #3.

In support of our students’ learning, the SOE recommends
that the Teaching English as a Second Language (TESL)
certification be made available for all faculty members

PROAC feedback back to...

Program

Institution

1.

As part of program mapping, include an analysis of where
in the curriculum the various program outcomes are
introduced, reinforced, and emphasized,; this is to provide
additional feedback as to any gaps in the curriculum as well
as those areas that are well covered.

Re-announce and fund the SOE Associate Director
position.
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A.A.S. in Hospitality Management

PROAC Approved recommendations for actions to...

Program Institution
No recommendations. 1. Hire a full-time administrative manager for the Business
Department.

2. Form a new overall Business Program Advisory Council
with representatives from the tourism industry to assess
workforce and community needs, NMC degree programs
and course offerings, etc.

3. Provide more funding for purchasing additional DVDs,
tourism publications, and other instructional resources.

4. Provide funding for professional development
opportunities for the instructor, to include networking with
Guam Community College and University of Guam
tourism program faculty.

5. Purchase an additional large flat-screen television for one
of the V building classrooms.

PROAC feedback back to...
Program Institution
1. Review the program to see how it could be promoted so that | No recommendations.
more students become interested, enroll and declared it as
their major.
2. Consider maintaining a hospitality and tourism focused
program advisory council.
Liberal Arts, A.A.
Form 2 Program Review was not submitted for this program.
Natural Resources Management, A.S.
PROAC Approved recommendations for actions to...
Program Institution
No recommendations. No recommendations.
PROAC feedback back to...
Program Institution

1. Re-evaluate the market for the program

2. Explore offering sets of courses to relevant agencies leading
to a certificate of participation through CDI

3. Continue to seek outside funding

1. Provide immediate assistance to the program on the
active grants supporting the program and on finding
additional grants / sources of funding.

2. The Office of the President should clarify whether this
program fall sunder APS or CREES.
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Nursing, A.S.

PROAC Approved recommendations for actions to...

Program

Institution

1.

A Program Advisory Council needs to be reactivated to be
able to gain input into our standing in the community and
what changes may need to be made to further meet our
mission within the community. Our then acting department
chair during AY Fall 2009 conducted the first meeting on
September 23, 2009. She tried very hard to get the Council
to be quorumed for its later meetings, unfortunately a
quorum was never consistently obtained thereafter to
conduct the meeting. A chairperson must be hired in order
to really make this type of community effort work.

Many present and past students are asking the program to
offer a NCLEX review and Advanced Nursing Process
course for students who have graduated from NMC and
those nurses who are here from the Philippines who are
studying for the exam. There seems to be a good pool of
potential students that can make this class worthwhile. We
would consider making this a bi-annual course in order to
ensure a full class without being too concerned with
cancellation for poor registration.

The absolute highest priority recommendation from the
Department of Nursing is the hiring of a full-time
Department Chairperson. The department needs someone
who can take care of the day-to-day business, and the long
term planning of the department and program. We have
not had a permanent chair since 2007. According to
CNMI law and CNMI Board of Nurse Examiners rules and
regulations the department chair must have a Master’s
degree in nursing (MSN). NMC now has to compete for
very limited clinical time and exposure with another local
nursing school that has the highest political connections
and support. NMC needs someone whose job it is to talk
with and coordinate with DPH and the legislature. DPH
has for a very long time been less than enthusiastic to
licensed professional nursing. With the faltering economy
they have recently become even more dismissive of the
profession and would like to have NCLEX certified
professional nurses removed in favor of cheaper practical
nurses, licensed or not. This could also mean the end of
NMC’s nursing program. The three members of the
nursing faculty do not have time to do all of the work that
is required of a department hair, recruit new faculty and
students, teach classes, tutor, complete program
assessments, college department meetings, arrange and
facilitate clinical rotations as well as adequately prepare
our students during the courses we are teaching. A
department chair at this time would also negate the need
for adjunct faculty to be hired.

Hiring of additional instructors will be needed to increase
our class size. With only 3 instructors we are only able to
have 30 students in the entire program at any one time.
We are expecting 30 students to have completed the
prerequisites for entry into the NMC nursing program by
the end of summer 2010. We only have enough faculty to
take 20 students. Hiring of another faculty member and
possibly an adjunct faculty for this potential increase in
enrollment will also enable closer supervision of students
during clinical rotations.

An agreement with a U.S. or Guam based institution
would be very beneficial to the graduates of NMC and
other colleges on the island. If we could officially enter
into an agreement with a School of Nursing in a fashion
similar to how the School of Education has an agreement
with Framingham State College for their Masters in
Education. There are many nurses practicing on island
who have a BSN from a college in the Philippines or the
U.S. An agreement of this type will allow these nurses to
get a MSN degree, which is needed, for a management
nursing position in the U.S. and upper management
nursing positions in the CNMI. A Master’s prepared level
for nursing faculty positions here in the CNMI, Guam and
U.S. is required by Boards of Nursing and the National
Council of State Boards of Nursing, Inc. (NCSBN). This
would also allow our students to continue their studies at
NMC towards a BSN or MSN degree.
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Nursing, A.S. (continued)

PROAC Approved recommendations for actions to...

Program

Institution

An bi-annual subscription to the NCSBN Program Report
will allow the nursing program to keep close track on the
scores of our graduates on the NCLEX-RN exams and
help us in making changes in the program if needed.
Areas of weakness as identified on this report may enable
us to examine whether our curriculum needs to be adjusted
or if the English skills of our graduates need further
development, or both.

We would like for the college to have the Information
Technology Services (IT) be more supportive of the
academic services in the creation of and training involved
in web site creation and maintenance for course use.
Being able to place documents, PDF files, photos, videos,
and other programs would be of great value to both
students and faculty alike. It may also decrease the
amount of paper that is consumed by the school by placing
information that is presently given as hand-outs on the
course web site for the students to look at without having
to print. Newer faster CPU’s are also needed, and are
apparently being replaced or upgraded at this time. A
more reliable internet connection is also important to
academic issues. Again, we believe that this is being
addressed at this time. Training in the basic operation of
programs that are used by the college faculty on a daily
basis, such as the Microsoft Office group of programs
would be of great benefit also.

If class size is to be increased in the future, larger
classrooms will help with instruction during the class
itself. The classrooms now are adequate for most classes,
but when a large number of students are in the room it is
very difficult to walk around and monitor students and/ or
lecture.

The nursing department needs a simulation skills
laboratory for its students. We are presently part of a
regional grant attempting to get a simulation mannequin.
We are very hopeful that if we can get the mannequin, this
will increase the students’ exposure to different conditions
and situations that they are not usually exposed to due to
the limited patient population at our local hospital.

The office space in building A, room A-8 that is the old
nursing department chair’s office needs to be completely
rebuilt due to termite, water, and mildew damage. We are
considering this space to set up the anticipated simulation
skills lab for our students if we get the simulation
mannequin.

Our first and second year students have access to only five
computers in skills lab. The computers had been inspected
and can still be used. However, we are unsure of how long
they will remain functioning for student use. In March of
2010, five computers were checked by IT and were
removed from the skills lab due to damage and non-
serviceable. These computers must be replaced. If the
college computer lab is upgrading all their computers to
new ones, we want to be considered in getting their current
computers to bring our computers to 10 for our students. If
this is not possible, then we will request for new
computers.
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Nursing, A.S. (continued)

PROAC Approved recommendations for actions to...

Program

Institution

10. We continue to look for ways to measure our student
learning while going through the program. The Health
Education Systems, Inc.(HESI) exam was previously used
in the program as a good assessment tool and predictor of
passing the NCLEX-RN exam. We want to bring back this
same exam as a standardize tool to assess our student
learning and provide us additional tool to also look at our
program curriculum for better student outcome.

PROAC feedback back to...

Program

Institution

1.

Look into EN 092, which evaluates and improves the
speaking and listening skills of students. Some students,
even after passing EN 101 and with a passing score on the
TOEFL exam have difficulty speaking and understanding
spoken English. The program may add this to its IDP as a
required prerequisite. More discussion should planned
within the department to decide how this may be
accomplished and the department should collaborate with
the English department and Academic Council for proposed
changes to its current IDP with English prerequisites.

No recommendations.
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Office of Admissions and Records

PROAC Approved recommendations for actions to...

Program

Institution

1. Develop a Records Management Plan to ensure the proper
handling and safekeeping of student records.

2. Update the OAR Standard Operating Procedures (SOPs) to
indicate a “no more than two weeks” processing time for
credit evaluation requests and develop an internal tracking
system to support timely release of requested
information.(see Forml)

3. Conduct audits of registration forms immediately after the
first week of instruction to eliminate errors in database and
ensure accuracy of records.

4. Continue to provide Registration Refresher Training for all
registration data entry personnel to ensure consistency and
accuracy of registration processes and procedures.

5. Recommend to the Registration Committee that course
registration be scheduled for students according to each
students’ academic standing (seniors and by total credits) to
ensure a more efficient, and less congested registration
experience for students.

1.

OAR recommends the hiring of a qualified full-time
Registrar due to the following:

a. Recommendation from the WASC-ACCJC
(April 2010 Visit Report and its June 2010 Show
Cause letter) on the insecurity of student records;

b. Delays in the review and release of student
requested records;

c. Inaccuracies of student records information (i.e.
transcripts and suspension listings.)

d. Thus, also resulting in the increase of student
complaints;

e. The critical need to complete the PowerCampus
Academic Plan to ensure the accuracy and
efficiency of course, grade, degree plans, and
graduation data;

f.  Unsatisfactory results on the Registration
Survey; and

g. Increase in inaccuracies of student information
in the database.

The college Registrar is a nationally recognized position as
that of the custodian of student records. As such, it has
been revered and valued for its work in ensuring the
integrity and accuracy of student information, meticulous
monitoring of grades and student coursework information,
as well as in its collaborative efforts in developing and
maintaining classified communication with and between
programs, offices, and other institutions. It is critical that
the OAR hires immediately a qualified full-time Registrar
with a salary that commensurate with national standards.
OAR recommends the hiring of a full-time Admissions
Counselor or an Admissions Specialist due to the
following:

a. Expansion of scope of services (aggressive
recruitment efforts);

b. Increase in student walk-ins being served at the
counter;

c.  Unsatisfactory results on the Registration
Survey; and

d. Increase in inaccuracies of student information
in the database.

For the past six years, OAR has hired Limited-Term
Appointees to address the shortage of manpower. It is
evident that OAR is in dire need of full-time employees
for data entry in the admissions area to ensure the quality
and efficiency of services provided to the students and
institution clients.
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Office of Admissions and Records (continued)

PROAC Approved recommendations for actions to...

Program

Institution

OAR recommends the hiring of a full-time International
Students Coordinator/Counselor. The transition of
immigration authority from the state/local government to
the federal government is still on going. The current
International Students Coordinator/Counselor is a Limited
Term Appointment (LTA). This position is critical in
ensuring the continuous and consistent dissemination of
immigration laws and requirements, as well as in ensuring
compliance for both the international students and the
institution. The current International Students
Coordinator/Counselor has been instrumental in the
dissemination of accurate international student enrollment;
review of federal guidelines, and in the updating of
institutional procedures for securing international student
statuses.

OAR recommends the purchase of upgraded technology to
address data management needs and enhance the quality of
services provided to students and the institution. This
includes the purchase of an Online Registration Services
module for PowerCampus. This will improve semester
course registration processing with efficient and expedient
services for students, faculty and staff.

Expand the office space of OAR to better accommodate a
continuously growing student population, address
congested filing room concerns, safety of students and
employees, and a more service-oriented atmosphere for the
OAR. This office is the point of entry and exit for
academic students, visitors, and potential students. The
office lacks space to properly and safely accommodate
employees and the basic functions and services of OAR.
The Academic Council publishes and makes available, for
each semester/session, the finalized Semester Course
Schedule at least two months prior to the scheduled
registration period.

Each program/academic department assign at least one
representative to D-1 during registration to avoid “run-
arounds” for students (i.e. obtaining signatures)

Update of institutional policies that concern student
records to ensure the appropriate information and guidance
is provided to all College employees. This should include
updated Human Resource policies to ensure compliance to
federal regulations (FERPA), institutional policies and
procedures, and AACRAO standards. Also to include an
employee’s acknowledgement of responsibilities to the
confidentiality of student records and accountability for
safeguarding those records. (Ongoing work by the
“Student Polices & Procedures Task Force™)
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Office of Admissions and Records (continued)

PROAC Approved recommendations for actions to...

Program

Institution

10.

11.

The College should implement more aggressive efforts to
forge partnerships with other educational institutions that
can offer our graduating students more options as they
pursue their advanced degrees. The NMC COMPASS
division has standing agreements with institutions like
Framingham State College and the University of Guam;
however, the College should work to expand this list to
include more educational institutions in Hawaii and the
mainland institutions. In addition to this, the College
should also create partnerships with regional institutions in
Japan, Australia, New Zealand, and others in the Pacific.
These partnerships will offer our students more options
and will also increase NMC’s competitive advantage over
other schools.

The College should uniformly require all students to sign
up for NMC email and be required to use them for their
classes and other NMC-related matters. Currently, many
students sign up for their NMC email accounts only when
they enroll but they quickly abandon this email for their
personal email accounts like gmail, hotmail, or yahoo.
This makes it difficult to communicate with students
through email because we do not have their personal
accounts, nor do we require them to use their NMC
accounts. College instructors should enforce this
requirement by sending their syllabi or other materials to
NMC-only email accounts. Administrative offices, like the
Finance Office, should send payment reminders to NMC-
only email accounts. This will improve our
communication to students.

PROAC feedback back to...

Program

Institution

No recommendations.

Develop an Orientation Survey to be administered
immediately after each orientation session. This survey
instrument will be administered, collected, and analyzed
for the improvement of programs that participate in
orientation.

Implement online registration.

Auxiliary Services (Bookstore)

Form 2 Program Review was not submitted for this program.
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Counseling Programs & Services

PROAC Approved recommendations for actions to...

Program

Institution

1. Implement a processing/service fee for international
students.

2. Expand course offerings, degree programs, specialized
training programs, and transfer preparation activities to
meet the needs and interests of students.

3. Support Counseling Programs & Services efforts to
reorganize and emerge as a comprehensive and cohesive
student support center.

4. Acquire additional funding and resources for Disability
Support Services for the purposes of promoting and
facilitating a more conducive learning environment for
students with disabilities on campus.

5. Acquire or construct general technology, equipment, and
defined spaces that utilize elements of “universal design”.

6. Institutionalize procedures for the Disability Support
Services Coordinator/Counselor to participate in review and
consultation meetings with regard to the procurement of
technology or the design and construction of learning
spaces.

7. Provide funding and support for International Student
Services.

8. Create a permanent, full-time position for the International
Coordinator/Counselor.

9. Promote awareness among prospective and current college
students of careers in the CNMI linked to (1) Education and
Training, (2) Hospitality and Tourism, (3) Information
Technology.

No recommendations.

PROAC feedback back to...

Program

Institution

1. CPS should aggressively seek grant funding to help support
recommendations 4 and 5 above.

2. CPS should work closely with COMPASS programs to help
support recommendation 1, 2, 7 and 8 above.

3. CPS should go back to dividing itself into six different
programs in order to ensure more focused and more
meaningful program review for each program.

No recommendations.

Finance and Budget Office

PROAC Approved recommendations for actions to...

Program

Institution

The program should develop enhanced working relationships
with other College departments in order to improve service.

The institution should establish a schedule and/or a deadline for
submission of purchase documents in order to increase
efficiency in finance and budget processes.

PROAC feedback back to...

Program

Institution

1. The program should utilize the College’s governance
structures and processes to enhance working relationships
with other College Departments.

2. The program should utilize performance standards and
indicators from established professional organizations, such
those developed by the Council for the Advancement of
Standards (CAS) in Higher Education.

3. The program should demonstrate, clarify, and improve the
integration between the Finance and Budget branches of the
office.

1. The institution should provide the program with
assistance in assessment, program review, and data
collection and analysis in order for the program to better
monitor its effectiveness.

2. The institution should establish a routine, cyclical master
calendar for all planning processes, including program
review, budgeting, resource allocation, and strategic
planning.
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Financial Aid Office

PROAC Approved recommendations for actions to...

Program

Institution

1. Larger office and storage space. This will allow for
individual office space for each FAO personnel to conduct
one-on-one assistance in a more private setting. The
storage space will allow for more capacity to hold new and
current office files.

2. Additional personnel. The additional personnel will take
care of some of the administering functions of the Title IV
funds, the administrative functions of the office such as
preparing check requests, purchase orders, filing, running
office errands, etc. The additional personnel will also assist
with data collections from surveys, log-ins, etc. This will
relieve current personnel’s workload.

3. Personnel training/cross-training/professional development.
Current personnel have attended many important workshops
and trainings in the past few years, but not in the area of
profession. It is important to meet US DOE standards that
every Title IV administrator or representative attend a US
DOE training, workshop, or conference to be aware of the
changes in federal regulations governing the Title IV
programs.

1. The institution should comply with all Title IV program
rules and regulations. This will assist the FAO in
carrying out its program more efficiently and keeps the
integrity of the program.

2. The institution should submit its audit reports in a timely
manner. This is important so that the Title IV program
does not fall back under the Reimbursement Payment
Status.

PROAC feedback back to...

Program

Institution

No recommendations.

No recommendations.

Human Resource Office

PROAC Approved recommendations for actions to...

Program

Institution

HRO will continue to work toward automating some of our
processes. Additional software on recruitment and E-Alerts has
been purchased to assist with the effectiveness of the recruitment
process. This will alleviate some of the staff burdened by
unnecessary paperwork. Training is being scheduled to allow all
of HRO to be familiar with the software operations.

No recommendations made.

PROAC feedback back to...

Program

Institution

1. The program should take the lead in coordinating, tracking,
and facilitating the professional development of the
institution’s employees.

2. The program should utilize performance standards and
indicators from established professional organizations, such
those developed by the Council for the Advancement of
Standards (CAS) in Higher Education.

The institution should provide the program with assistance in
assessment, program review, and data collection and analysis in
order for the program to better monitor its effectiveness.
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Information Technology

PROAC Approved recommendations for actions to...

Program

Institution

1. Domain/Application Servers upgrades are needed.
Physical/ Virtual servers. (Estimated Cost- $40,000.00)

2. One additional work study for IT Department-
Administrative Manager and Distance Learning. (Estimated
Cost per semester: $2,364.80)

3. Hire one Computer Lab Assistant/Tech to assist the
Computer Lab Supervisor with support and maintenance of
computer labs and equipment. (Estimated Cost per year -
$28,560.00 including fringe )

1. Project Connect Wireless Radios are being fully utilized.
The tower leases are sustained through March 2011. We
recommend that funding for tower and radio
maintenance, tower leases, equipment and climbers be
identified. Link to Priority Initiative 2.4 (Estimated
Cost for one year- $39,600.00)

2. What IT/MS is getting a lot of requests for is the VTC
portion of our IT mission statement (project connect) to
help with the outer islands community involvement.
Complete Building “V” sound stage and create an
untapped revenue source

3. Use it as a Multi Purpose Room (Video Tele
Conferencing, Distance Learning, Location Rental, Work
Study Lab, Class Room, Staged Events, and Meetings,
Conferences, Assemblies). Having the space available
for venues would be a way of revenue generating or for
in kind contribution. It would save on man power hours
for set up and breakdown costs, a direct connect so as we
wont need to always call for support ex; iT&E also wear
and tear on all the equipment and travel expenses.
Linking this stage with the future project of connecting
NMC’s microwave antennas to the Joeten Kiyu Library,
Multi Purpose Center and the ballrooms at the World
resort & Spa would be a windfall of opportunity for this
institution. Link to Priority Initiative 2.4, 4.1, and 4.2
(Estimated Cost- $10,000.00)

4. A 10,000 watt UPS for the server room is a necessity.
This is a power backup for the servers because we
currently do not have one in place. This is not to replace
the generator but to protect the servers from the
fluctuation of power that is unreliable. (Estimated Cost-
$15,000.00)

PROAC feedback back to...

Program

Institution

The program should address/report on the status of Cycle 1
recommendations related to the Rota and Tinian instructional
sites, including the upgrade of the Computer Enrichment Centers
at those sites.

The institution should expedite the hiring of an IT Director.
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Library Programs & Services

PROAC Approved recommendations for actions to...

Program

Institution

Vacancies will need to be filled in order to ensure the library is
able to operate effectively.

Upgrade the Integrated Library System (ILS) as the current one
is outdated and has stability issues, causing frequent outages.
This would most likely involve breaking the current agreement
with Joeten-Public Library.

PROAC feedback back to...

Program

Institution

1. To ensure individual Program needs of Library resources
are being addressed and met.

2. Need to provide documentation of Program Mapping and
demonstrate collaboration between the Library Services and
Academic Programs.

The institution should conduct an institution-wide assessment of
library services.

Office of Institutional Advancement

PROAC Approved recommendations for actions to...

Program

Institution

No recommendations.

No recommendations.

PROAC feedback back to...

Program

Institution

1. The program should utilize performance standards and
indicators from established professional organizations.

2. The program should shift some resources or reallocate staff
time in order to meet its AUO to “Further enhance the
image of the Northern Marianas College, the amount of
positive articles released or pitched by OIA will increase.”

3. The program should begin an aggressive internal campaign
to encourage NMC employees to share many of the
positive, newsworthy activities that are happening within
their respective areas.

4. The program should undergo a press release writing training
so that all staff (not only 1 or 2) will be able to draft press
releases when necessary.

5. The program should develop a master calendar to ensure
that press releases are sent in anticipation of an event, not
only after events have occurred.

6. The program should continue some fundraising strategies
that have been implemented, as well as employ new ones
that take into account the continuing deterioration of the
CNMI’s economic health.

1. The institution should expedite the hiring of a marketing
manager so that the program can meet its marketing
outcomes.

2. The institution should provide an additional FTE, either a
program coordinator or a program manager, to help the
program meet its dual roles as lead marketer and lead
fund-raiser for the College.

3. The institution should direct appropriate administrative
support to help the program better track recruitment data
on public school students enrolling at NMC.

4. The institution should provide the program with assistance
in assessment, program review, and data collection and
analysis in order for the program to better monitor its
effectiveness.
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Office of Institutional Effectiveness

PROAC Approved recommendations for actions to...

Program Institution

1. OIE should develop a program management timeline for all 1. As OIE continues to facilitate more assessment activities
of its major activities, including annual surveys, regular at the institution, an Institutional Assessment Program
reports, program review work, and various assessments. Manger position should be created to lead such efforts

2. As OIE continues to provide leadership and logistical and to provide assessment training for the institution.
support for the institution’s program review processes, the 2. As OIE continues to conduct more surveys, facilitate
office should identify more effective mechanisms for more assessment activities, and document the dialogue of
promoting participation with program review and for various governance and constituent bodies, the office will
ensuring compliance with program review criteria. need its own photocopier.

3. As OIE continues to provide leadership and logistical 3. AS OIE continues to provide additional services and
support for the institution’s program review processes, the support to the institution, the office will need its own
office should work with PROAC and BAFC to develop a Administrative Manager position.
stronger link between program review, planning, budgeting, 4.  As OIE continues to document the dialogue of various
and resource allocation. governance and constituent bodies, the office will need

4. OIE should work with PROAC to revisit the program its own digital voice recorder.
review schedule for the next cycle to avoid conflicting with 5. As OIE continues to conduct more professional
other events/activities on campus. development and informational presentations, the office

5. As OIE continues to facilitate more assessment activities at will need its own LCD projector and projector screen.
the institution, OIE staff will need additional training and
professional development in assessment.

6. OIE should prepare a convenient yet informative program
review orientation digital and/or print packet for new
employees.

7. OIE should continue providing TracDat training to ensure
programs are comfortable and adept in using the software.

8.  OIE should work with PROAC to expand and diversify
professional development opportunities in program review
and assessment.

9. OIE should work with PROAC to develop and disseminate
guides and rubrics for program review and proper use of
meaningful data.

PROAC feedback back to...

Program Institution
All accepted Ideally, any well organized program or department self

evaluation should have a section on “Who we are and what we
do” presented as early as possible in the document, perhaps as
part of Section I or Section 111 at the latest. However, the
existing template specifies that some of this information should
be presented later in the document. Specifically, the
Organizational chart and the list of current staff presented in
Section V. (resources), are “Who we are” kind of data and
should be presented earlier in the document to improve
readability and flow. We recommend that action be taken to
change or produce new campus-wide guidelines for simplifying
and standardizing the organization of Form 2 reports.
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Office of Student Activities and Leadership

PROAC Approved recommendations for actions to...

Program

Institution

No recommendations.

No recommendations.

PROAC feedback back to...

Program

Institution

The program should utilize performance standards and indicators
from established professional organizations, such those
developed by the Council for the Advancement of Standards
(CAS) in Higher Education.

1. The institution should expedite the hiring of a program
manager for the program.

2. The institution should establish/identify personnel to serve
in an acting capacity should the program’s program
manager position be vacated.

3. The institution should provide the program with assistance
in assessment, program review, and data collection and
analysis in order for the program to better monitor its
effectiveness.

Procurement and Property Management Office

PROAC Approved recommendations for actions to...

Program

Institution

No recommendations made.

No recommendations made.

PROAC feedback back to...

Program

Institution

1. Work closely with OIE & PROAC with regards to Program
Review and Assessment.
2. Provide NMC programs with training on the new

procurement regulations and procedures.

Expedite the hiring of a supply specialist to fill the position
vacated by Duane Sablan.

Rota Instructional Site

PROAC Approved recommendations for actions to...

Program

Institution

Maintain collaboration efforts with Workforce Investment
Agency Rota Office to continue its support to students’
engagement in personal and professional programs. This remains
a priority in order to build local capacity in the workforce.

1. Our information technology capabilities needs to be
accelerated and upgraded with additional installation of
state-of-the-art equipments to meet the standards as
indicated in 2nd Cycle Program Review.

2. Include a budget priority for replacement of dilapidated air
conditioning units in Room A-2 to meet Cycle 3 Priority
Outcome number 1 submission: Ensure classrooms and
instructional resources are adequate for teaching and
learning.

3. Seek funding through federal grants and other means for
renovation and restoration of CREES kitchen facility to
suffice CREES outreach programs in conducting
workshops and training for farmers and other clients.

4. Secure funding in the NMC operations budget for
continued security, custodial services, and grounds
maintenance of our Instructional Site. Health, sanitation,
and safety are of high importance to our students,
employees, and community partners.

PROAC feedback back to...

Program

Institution

No recommendations.

No recommendations.
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Tinian Instructional Site

PROAC Approved recommendations for actions to...

Program

Institution

1.

As recommended by the IT Director, replace all computers
in the NMC Tinian Computer Enrichment Center in order
to meet the needs of the students. (Refer to the chart on
page 8 & 9 and Technology Resources on page 16 & also
in IT Form 2, PC Replacement Recommendation) and
virus protection.

To provide informational sessions on Academic Programs
and Services on a quarterly basis in order to recruit more
students to Saipan.

Work closely with the NMC Management Team and the
Academic Council to identify the shortest route for re-
establishing academic degree and certificate programs at
NMC Tinian.

To replace all computers (to include virus protection) in
the Computer Enrichment Center in order to maximize
the use technology and to meet the needs of the
community.

To continue upgrading and improving technology
capability with additional installation of state of the art
equipment to meet WASC standards for distance learning
technology for future reintroduction and re-establishment
of academic degree programs on the instructional site.
This should include virus protection for all computers
and access to the “N” Drive.

Secure funding in the NMC operations budget for
continued security, custodial services, ground
maintenance of our Instructional Site. Health, sanitation,
and safety are of importance to our students, employees
and community partners.

Seek other source of funding to renovate Room E for a
state of the art kitchen facility and to relocate Expanded
Nutrition Education Program (EFNEP) to the
Instructional Site.

Review organizational chart to improve communication,
support and funding to the instructional sites.

PROAC feedback back to...

Program

Institution

Need to provide cost estimate for each recommendation.

No recommendations.

Maintenance Office

Form 2 Program Review was not submitted on time for this program.

Operations Office

Form 2 Program Review was not submitted for this program.
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Adult Basic Education

PROAC Approved recommendations for actions to...

Program

Institution

1.

The ABE Program had initiated a waiting list to start a
Cohort Based Program for NMC Saipan. Aside from the
traditional offerings through the semesters, this Cohort
Based Program will be continuous and run on a need to
basis. ABE hopes to see an increase in enrollment as well as
success rates of these types of programs according to
research studies and high retention rates as proven in its
NMC Tinian and NMC Rota Instructional Sites.

ABE will continue to implement the tracking software,
TOPSpro. The ABE Administrative Manager, Mr. Leonard
Morales, was trained at the Summer 2009 CASAS Institute
in San Diego, California. He is responsible for setting up
and entering the data needed to accomplish meeting our
SLO’s and program report requirements. Full
implementation of this software did not take place in
December 2009 due to a glitch in the software. However,
these concerns were addressed during the Summer 2010
CASAS/TopsPro Annual Trainings.

Ms. Velma Mafnas, ABE Counselor and Instructor, will be
fully trained as the State CASAS Trainer. She will be
responsible in training all ABE instructors and staff in
CASAS assessment requirements. Ms. Mafnas recently
underwent training at the Summer 2009 CASAS Institute in
San Diego, California. She is currently certified to train
instructors on Saipan. She will be fully certified to provide
CASAS instruction to ABE adjuncts at the state level upon
completion of the new certification process that has been
implemented Summer 2010.

The ABE Program noted a serious amount of time and
follow thru is needed to fully keep its Mentor/Mentee
Tutorial Program. This Program functions as a
support/tutorial program for students who are in the process
of transitioning to NMC as well as current ABE students.
Goal of the program is to increase the number of students
transitioning to NMC as well as provide peer support for
ongoing student on ABE’s and NMC’s various programs
and services. Because the existing Counselor is also in
Acting capacity as ABE State Director/GED Administrator,
ABE recommends for an additional counselor to spear head
this program.

To better assist the ABE Program in its retention of
students, ABE plans to establish a Memorandum of
Agreement/Understanding with the Nutrition Assistance
Program (NAP) and the Northern Marianas Housing
Corporation (NMHC). According to data gathered as well
as trend of stop outs, ABE noted possible reason for
enrollment in the ABE program is to satisfy requirements
for NAP and NMHC. NMC has met with NAP Manager
and is currently working on an orientation plan as well as an
agreement.

The program recommends the hiring of a part time
instructor to accommodate cohort based instruction.

Connectivity remains an issue within the ABE office.
Attempts have been made to rectify connection and speed
issues, but because of pests, leaks and line layout
problems, connectivity still remains a problem as
mentioned in its Form 2 submission from Cycle 2.

K-1 and K-2 ABE Classrooms lack ventilation and direct
sunlight due to ply board shutters. This is a potential health
hazard as well as a potential learning barrier. Therefore,
ABE request for this to be addressed by the institution as
recommended in its Form 2 for Cycle 2.

Walk way to ABE Office is unprotected, narrow, and
unshielded from the environment. It is non ADA
compliant and a safety hazard. ABE request for this matter
to be addressed by the institution as recommended in its
Form 2 for Cycle 2.

ABE Program is housed in Building G along with CREES
Lab and CREES Nutrition Program. The ABE Office is
infested with termites as well as other pests and the walls
are not flushed up the ceiling leaving a gap of
approximately one foot causing breach of security. In
addition, rooms within the ABE Office are poorly
ventilated causing a potential health hazard. Early this year
operations were ceased immediately due to potential health
hazard. The maintenance crew found a huge dead rat stuck
between the walls. The Facility Manager has taken initial
steps in procuring assessments costs for the walls.
Additional air conditions are needed for all the rooms.
Currently, there are two air conditions accommodating
reception area as well as 5 rooms. Currently ABE is
working with the Facilities Manager in procuring two air
conditioners. Purchase of these air conditioners will be
funded under the program but the program request for the
walls to be funded by the institution.

ABE continues to receive referrals from Workforce
Investment Agency, Department of Correction,
Department of Youth Services, Office of Parole, Office of
Probation, Karidat, Judicial Branch, Nutrition and
Assistance Program, Northern Marianas Housing
Corporation, Headstart, and the Public School System.
Having this in mind, ABE request to increase safety
measures by installation of additional security cameras.
ABE plans to share the cost of a security camera as
recommended in its Form 2 Cycle 2 submission. Again,
ABE recommends that this be addressed by the institution.
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Adult Basic Education (continued)

PROAC feedback back to...

Program

Institution

1.

The program should work with the College’s Disability
Service Coordinator to address the following
recommendation from the program to the institution: “The
Program noted an increase of students with a disability(s) in
this reporting cycle. The program recommends the a full
time teacher assistant with experience in this area. The
program recommends for this to be funded by the
institution.”

The program should use its own funds to acquire the
dedicated server in the following recommendation from the
program to the institution: “The ABE program needs a
dedicated dual server to house its Instructional Reading and
TOPSpro tracking software, CASAS E-Test, provide a
back-up system to protect student data files and also extend
use of technology in Instruction as mentioned in its Cycle Il
submission of Form 2. ABE is currently working with the
Informational Technology Team in procuring their
recommended server using the additional funding received
for FY 2011 grant.”

Work with the College’s English Language Institution and
Language Lab to address the following recommendation
from the program to the institution: “The Learning 100
Instructional Reading Software needs to be upgraded to its
higher version, Read On. This software program is
expensive and is not currently budgeted. Because Learning
100 is also used by the English Department as an adult
reading resource, ABE would like to share the cost to
purchase the software. However, the English Department
does not have the financial resources at this time to share
the costs so the program recommends to put this on hold
until the institution of the program indentifies the funding
source.”

No recommendations.
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COOPERATIVE RESEARCH AND EXTENSION SERVICES (CREES)

PROAC Approved recommendations for actions to...

Program

Institution

1. Hire one CRD Program Coordinator I or II.

2. Hire one Sewing Instructor.

3. Itis imperative for aquaculture and extension and research
programs to be charge the same water rate as any
farmers/ranchers in the CNMI.

4. Land has always been a big issue for the ARE program
because at any time that the government sees a need for the
land lot that ARE is utilizing they can reclaim and without
any compensation for development made on the authorize
land lot.

1. Exempt degree requirements for applicants for CRD
Program Coordinator | or Il and the Sewing Instructor.
Make the salary for such positions attractive.

3. For the NMC President to officially request the Legislature
to amend Public Law No. 13-40, to include NMC-CREES,
ARE programs on Rota, Tinian and Saipan to be included
in the water usage rates of twenty five cent ($.25) per one
thousand U.S. of water in the areas where there is twenty-
four hour water available or a flat rate of twenty five dollar
($25.00) per month in areas where twenty-four hours water
is not available.

4. For the NMC President to submit an official request to the
Public Telecommunication & Utilities Commission, the
approving body, to authorize the same water rate as those
farmers/ranchers in the CNMI.

5. For the NMC President through Resolution or Legislation
to request the Department of Public Land to deed the
following parcel of lands, located in Lao Lao (for Marine
Lab and Experiment Station) and As Perdido (for Research
and Agriculture Experience Station). Furthermore, to
reclaim the existing Pant Pathology Lab located at the
Kagman Experiment Station. NMC-CREES invested over
50 thousand for renovation and scientific equipment.

6. That in the proposed NMC facilities Master Plan, it will be
strongly recommended that CREES activities will be
centralized in one location on campus.

N

PROAC feedback back to...

Program

Institution

Improve data collection and analysis by including and/or
incorporating data from reports submitted to federal agencies
Separate program into distinct programs for more focused and
more meaningful program review

The Office of the President should clarify whether the NRM
program falls sunder APS or CREES.
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Community Development Institute

PROAC Approved recommendations for actions to...

Program Institution

As mentioned earlier, CDI staffs are often overworked and over No recommendations.
tasked and are often provided more than the fair share of services
and functions. Salary ranges for the FTE’s are quite low
considering the amount of work each member of the department
undertakes. This coupled with the lack of an administrative
manager or assistant has led to added administrative duties and
responsibilities for the employees. CDI has employed several
work-study students to help ease the workload, although the
work-study students perform well, the risk of continuity and
constant customer service is often lost. In addition, the lack of a
professionally developed or linked tracking system has slowed
down CDTI’s ability to respond to both internal and external
customers when requested for information and other services.
CDl is in dire need of an administrative manager or assistant to
help keep the department running efficiently and effectively.

Over the past few years that the department has been in
operation, the management and staff had to creatively operate
CDI through time management, scheduling, research and
commitment. Eventually as CDI’s revenue generating
performances improved, the College has been assertive in
addressing CDI’s need for FTE’s. The management of CDI
became creative in securing funding for FTE’s by leveraging
federal dollars with local dollars. Internal Standard Operating
Procedures were drafted and is now being revised to meet
AUO/SLO, accounting, and other needs. It was not until
Academic Year 2007-2008 in which CDI obtained the full
amount of FTE’s to fully run the department. Although a few
vacancies exist to date, CDI has a solid team that works
collectively to meet the goals of the department, however the
effectiveness and efficiency has been slowed due to such
vacancies. Each member of the CDI team is participating in all
accreditation matters. CDI has recently announced a vacancy for
the following position: Program Manager, CSPE.

1. Within the six years that the department has been in
operation, the management and staff had to creatively
operate CDI through time management, scheduling,
research and commitment. Eventually as CDI’s revenue
generating performances improved, the College started
recognizing CDI’s need for FTE’s.

2. The management of CDI became creative in securing
funding for FTE’s by leveraging federal dollars with local
dollars.

3. Internal Standard Operating Procedures were drafted and is
now being revised to meet AUO/SLO, accounting, and
other needs.

4. CDI now has a solid team that works collectively to meet
the goals of the department as well as to efficiently and
effectively service the CNMI as it was originally intended
to. Each member of the CDI team is participating in the
revision of the CDI SOPs and all accreditation matters.
Each program now has a responsible body to monitor and
support its services and functions.
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PROAC Approved recommendations for actions to...

Program Institution

Community Service and Personal Enrichment Program

1. CSPE needs to continue with its efforts in ensuring course
objectives are fulfilled.

2. CSPE needs to redesign its Evaluation Forms to track
whether or not CSPE courses are meeting participant needs;
to further identify type of referral being used to attract
participants.

3. CSPE needs to continue its efforts in working with partners
and refering agencies to maintain and/or increase the
number of participants in its program.

4. Funding needs to be continued for the FTE and functions of
the program.

Extended Degrees and University Partnerships Program

1. EDUP needs to continue with its efforts in ensuring that
partners and participants are satisfied with the facilitation
services received and programs offered.

2. EDUP needs to improve the tracking of partners to allow
for full participation and opportunities to complete
Evaluation Forms.

3. EDUP needs to redesign its Evaluation Forms to track
whether or not EDUP courses are meeting participant needs
and the skills learned are useful on the job.

4. EDUP is a revenue generating program, all courses offered
must meet a minimum enrollment requirement or be fully
funded by a third party in order for such course to be self
sustaining.

5. EDUP has developed a mechanism to control or recover any
potential loss the program may incur in the event that a
course is not financially self-sustaining. A fee recovering
such cost or loss will be imposed, thus limiting or nullifying
any loses.

6. The EDUP FTE needs continued funding to manage and
further grow this program.

Workforce Development and Certificate Training Program

1.  WDCT needs to continue with its efforts in ensuring that
participants are satisfied with the course or training offered.

2. WDCT needs to redesign its Evaluation Forms to track
whether or not WDCT courses are meeting participant
needs and the skills learned are useful on the job.

3. WNDCT needs to redesign its Evaluation Forms to further
identify type of referral being used to attract participants.

4.  WDCT needs to redesign its Evaluation Forms to further
identify type of facilitation and coordination most useful
and applicable for its participants.

5. The WDCT FTE needs continued funding to manage and

further grow this program. and services offered in CDI's

two main programs.

Tracking system or software needs to be developed.

7.  WDCT needs to continue its efforts in working with
partners and referring agencies to maintain and/or increase
the number of participants in its program.

o
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Community Development Institute (continued)

PROAC feedback back to...

Program

Institution

1.

For the purposes of program review, the program should be
separated into distinct programs for more focused and more
meaningful program review.

The program should work closely with APS to ensure
alignment between community needs and requests and the
institution’s programs and policies.

The program should use and discuss more data that the
program is generates, especially longitudinal data.

No recommendations.

NDU DEVELOPMENTAL MATHEMATICS PROGRAM

PROAC Approved recommendations for actions to...

Program

Institution

1.

Revisit the NDU- Math program, revised, rewrite or
modify, and develop to be aligned with the institutions
mission and to serve the other Programs need.

Revisit the Exit exam for MA 088 and MA 089 and see to it
that it covers those that are in the SLO. Do an item analysis
on the test instrument. This would check whether the test is
aligned with the SLO’s. It would further provide
information to the faculty concerned on the topics that the
students did not understand well as shown on the test items
that most students did not answer correctly. As a result the
instructor will adjust on his/her techniques/methods and
give more emphasis to those topics not well understood in
the succeeding term.

Hire/Appoint full time Math instructor with specialization
in developmental mathematics to run the program. Since
there is only one test instrument to assess all students in
each course level, He will coordinate with all NDU math
full time and adjunct instructors and see to it that there is a
uniformity of instruction’s content standards to reach the
common goal as was written in the SLO’s.

Require all NDU faculty to submit assessment report
utilizing the 5 column model in each course level every end
of the term to provide a data base information. This would
further identify which particular topic/subject matter areas
were students falling behind. In this case the Instructor will
adjust his/her emphasis on the topic for the succeeding
semester. It will both develop the instructor and the
classroom instruction as a whole.

Since BE 111 was created from the recommendations of NDU-
Math from cycle 1, OIE should conduct a study as to whether
those who took BE 111 have a better performance in Math or in
other courses than those who did not.

PROAC feedback back to...

Program

Institution

1.

Work with PSS to map and align curriculum and assessment
in order identify gaps between NMC and PSS math
programs.

The program should explore professional development
opportunities on instructional methodologies and strategies
that will support student learning and address some of the
concerns raised by the program.

No recommendations.
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EDUCATIONAL TALENT SEARCH

PROAC Approved recommendations for actions to...

Program Institution
1. The Talent Search program needs to collaborate more with 1. Our building needs to be hooked up to a back-up
the schools, community based organizations and generator.
government agencies to serve as advocates for this 2. Our offices need to be ADA compliance.

populace, upholding ideals of integrity and leadership. The
program will monitor the collaborative activities
continuously and use the results to reinforce positive
relationships with the students.

2. The Talent Search program offered some services or
activities to the ETS parents, such as financial aid
workshops and college orientation meetings, but the
offerings were limited, and motivating parents’ involvement
in program activities was a difficult challenge. The ETS
program must identify new ways of partnering with parents
that respect and validate the cultures of their homes and
individualized needs.

3. The Talent Search Program will implement outreach
strategies to increase parents’ involvement by having them
volunteer to help chaperone our students at certain activities
and events.

4. The program will focus its effort in providing a mentoring
component that can enhance the effectiveness of academic
and career-related services. The ETS program will use the
results of this intervention to guide the planning and
implementation of changes in the program's goals and
objectives for the upcoming grant application competition.

5. The program will carefully re-assess its services and gather
more data about their graduates to see if they had met their
personal, academic, and career goals.

PROAC feedback back to...

Program

Institution

Improve data collection and analysis by including and/or
incorporating data from reports submitted to federal agencies.

No recommendations.
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ENGLISH LANGUAGE INSTITUTE

PROAC Approved recommendations for actions to...

Program

Institution

No recommendations.

Physical Resources previously mentioned refer to the lack
of an awning over the walkway that leads to the main
entrance to the Languages and Humanities Department
(Building M). The need for this awning is justified by the
fact that, during storms, those attempting to enter the
building are in danger of slipping on the wet surface. To
avoid the rain, many times students will enter the Learning
Lab entrance to Building M instead of the main entrance,
which disrupts the concentration of students using the lab.
In addition, flooding has occurred at this entrance, also due
to a lack of protection from the elements. (PRIORITY
INITIATIVE GOAL 4.1)

The insulation between the English Learning Lab and
Classroom M-1 needs to be reinforced with noise-reducing
materials. Students using the Leaning Lab have registered
numerous complaints about the teaching activities
occurring in Room M-1, which sometimes disrupt their
concentration. Providing additional insulation in Room
M-1 would help decrease the noise level and serve to
enhance student learning outcomes in the Learning Lab.
(PRIORITY INITIATIVE GOAL 4.1)

Additional Physical Resource recommendations refer to
the necessity to maintain the physical integrity of
classrooms in Building A. Several classrooms,
specifically doors, are in need of repair. Air conditioners
are also in need of either replacement or repair.
Audio/video equipment also need to be repaired or
replaced. A thorough check of this equipment is highly
recommended. (PRIORITY INITIATIVE GOAL 4.1)

PROAC feedback back to...

Program

Institution

Use and discuss more data that the program is generates,
especially longitudinal data.
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GROUP D: Special Programs and Services

Upward Bound Program

PROAC Approved recommendations for actions to...

Program Institution
1. Outline our goals into distinct separate elements of ideals 1. Provide adequate physical space for our Program so that
and knowledge our counselors can have confidential/private talks with
2. Map these elements to activities with specific outcomes in participants without interruptions and we have the capacity
mind to host our students properly
3. Formulate methods to analyze and evaluate the outcomes of | 2. Reliable Internet service both cable (hard wired) and
these activities to see if they have been met wireless
4. Routinely and in a timely manner collect this data 3. Better communication from the college. (Evidence: The
5. Systematically evaluate and study this data to see where and Student Support Services grant was not renewed by the US
how improvements can be made Department of Education. The college knew about this
6. Store this data in a single container so that it is easily around August 24, 2010. It was in the local paper on
accessible to input and extract information electronically August 31 (Saipan Tribune). As of September 10, 2010
7. Use this data to support decisions in the future planning there had been no official statement as to why this
process. program was closed even though, according to the
newspaper, 180 students were affected.”
4. Better lighting around campus including parking lots
5. Covered walkways so that students (and staff) can go
between buildings during downpours.
PROAC feedback back to...
Program Institution
1. Assess student learning in various projects and activities.
2. Improve data collection and analysis by including and/or
incorporating data from reports submitted to federal
agencies.
3. Collaborate with APS and other NMC programs to support

the program’s various projects and activities.
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V.  Recommendations for Next Cycle

1. Ongoing training on program review should be made available throughout the
year at regular intervals for small cohorts of College employees.

2. PROAC should develop a program review manual or briefing paper that
succinctly and clearly explains what program review is, why program review is
important, and how program review is conducted at the College.

3. The Human Resources Office should provide every new employee with an
orientation checklist that includes confirmation that the employee participated in
training for program review, acknowledgement that the employee received the
College’s program review manual, and confirmation that the employee’s
immediate supervisor provided that employee with his/her program’s most
current Form 2.

4.  The program review process needs to be simplified and clarified by streamlining
some steps in the process, switching to a staggered program review schedule,
developing and publishing a systematic and routine timeline for the process, and
developing and distributing a visual aid or a flowchart that summarizes the
process.

5. The Form 2 needs to be simplified and improved as follows:

a. A template for charts and graphs should be adopted to ensure consistent
presentation of data across submissions.

b. Eliminate and merge unnecessary and redundant sections such as listing of
Board of Regents/College policies and faculty/staff resumes.

c. Trim the length of the Form 2 by eliminating and merging other sections
and/or imposing a maximum length on Form 2 submissions.

d. Recommendations should be presented in a table that links the
recommendations to specific data, evidence, and/or discussions presented
throughout the Form 2.

e. Improve the link between program review and budgeting and resource
allocation by merging the Form 2 and the annual budget submission into one
document that includes a expenditure planning section that outlines how the
program will spend its funds throughout the fiscal year.

6. PROAC should provide samples of exemplary Form 2s that programs can
emulate when developing their respective Form 2s.

7. The Office of Institutional Effectiveness should assist programs with their data
and evidence presentations by providing data packets to programs for their
respective Form 2s.
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8.

10.

11.

12.

13.

14.

15.

Programs should improve their presentation and analysis of data and evidence as
follows:

a. Programs should enhance and expand their analysis of data and evidence
with a focus on what the data and evidence say about respective programs
and whether or not those programs are achieving their stated objectives.
The data and evidence should be woven into a narrative that tells that story
and recommends steps for improvement.

b. Programs that have SLOs should provide direct and indirect evidence of
student learning.

c. Academic programs should include aggregated data and evidence from
course/instructor evaluations.

d. The College and its programs should gather more market demand data and
evidence, especially in regards to the demand for specific programs.

PROAC should improve its communication by providing succinct and user-
friendly summaries and updates of program review matters to the College
community.

As PROAC reviews Form 1 and Form 2 submissions, the authors of those
submissions should be invited to dialogue with PROAC during its meetings.

As recommended in the “WASC Resource Guide for ‘Good Practices’ in
Academic Program Review" (September 2009), the College should expand who
conducts program review. Internally, programs should engage in peer, program-
to-program review. Externally, the College should invite programs from peer
institutions, such as Guam Community College, to conduct external reviews of
specific College programs.

Program review should be split between academic programs and non-academic
programs, whereby Academic Council undertakes review of academic programs
and another body undertakes review of non-academic programs. This will help
ensure that academic program review is more faculty-driven.

The Learning in Communities initiative should be included as a distinct program
in the next cycle of program review.

Minimum qualifications and/or mandatory training in program review should be
required of all voting members of PROAC.

The College should consider orchestrating the whole program review process the
same way we orchestrate a college course. This would include a syllabus
complete with a timeline, assignments, due dates, outcomes of program review
process, accommodations statement, required readings, recommended readings,
and seminar dates leading up to each major assignment deadline/deliverable. It
could also include “grades” assigned to each program with incentives for good
performance and consequences for bad performance.
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